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Capital Tax Collection Bureau proposal to Northumberland 

County Tax Collection Committee 


Note that the te rms of this proposal are the same for both a 
one-year and three-year contract 

1. Cover Letter 

The cover leiter IS Sig ned and atlached as a separate document 

2. Firm Background and Information 

II 	 Firm name. address, telephone number, la~ number. email address. and 
webSIte address: 

Capital Ta~ Collection Bureau 

2301 North Third Street 

Harrisburg, PA 17 t 1Q 

(717) 234-6469 (phone): (717) 234-2962 (fa~) 


y"wwcapta~ com 


b_ 	Contact person name and toile 

Joshua J VecchK> 
E~ecullve Director 
(717) 234-8469 
)vecChio@caplax.com 

C 	 Firm officer's and director's names and addresses 

Attached. as -Appelldix ' " is 0 IIsl of /he Ilomes and addresses of eTCB 
officers. The officers can also be used BS references as lhey 8m the 
delega/es from VOIlOUS mUIliCipali/I8S and school dlstnels 

3. Firm Overview 

crC8 IS a Pennsvlvama. non-profit governmental corporation organized to collect the 
earned income lax (hereinafter "Elr) and provide other contracted services to 
mun lclpallhes and school districts. Currenlly, eTeS serves taxing authorities from live 
cOl.lntoes In South Central Pennsylvania 

mailto:vecChio@caplax.com


CTCB has been collecting taxes for 44 years In 1966. lhe City 01 Harrisburg - Eamed 
Income Tax DiviSion. the 'orerunner 0' CTCB, was created to collect the new earned 
Income tax for the CIty and Schoot District of Harrisburg, PA In 1969, e TeB was 
reorganized and began co llecting EtT for Perry Cou nty mun lClpat lt ies In South Central 
Pennsylvania In 1988 , CTCB was Incorporaled in Pennsylvania as a non-profi t 
corporation. 

Collecting EIT is CTCB's major function AdditIOnally. eTea provides other coileci ion 
services Including Occupahon Assessment, Per Capita. Residence, and l ocal Services 
Tax (lST) collectIOn. utIlity billing collection and admlnistrallon. and governmental 
accounting software maontenance. eTeB also provides delinquent tax collection for any 
tax collected, and prlll lS tax bi lls and other forms for municipa'it ies and school d,stncts. 
1\ is worth noting thai CTCB already prints Ihe ind ivklual tax returns for the fol lowing 
Northumberland County School Districts Lone Mountain, Shlkellamy, Warrior Run. 
Milton 

Attached "AppendIx 2" is /he total la.( revenue collected for the last five years for each 
type of lax collected by CTee 

CTCB's mission IS to provide our customer muniCipalities and school districts with 
effiCient. accurale, and responsive tax collection servICes in a timely and cost-effect ive 
manner We wil l remain customer-focused and acceSSible to the communities we 
serve, 

eTCB pndes ltsell on ItS Iong·standlng tradrllon aocl IIend setting In the local tax 
collection industry 01 Pennsytvanla For example, many ta~ fOl'm$ designed by cree 
are used by other collectors throughout Pennsylvania. CTCB management possesses 
Ihe integrity leadershIp sKills, and intell igence to provide effective ta~ collection services 
to members In an often-Chang ing legal landscape 

CTC B's goal is to prov ide the most efficient tax collection system at the lowes t 
possible cost. Inferest from short-term Investments, delinQuent interest. pena'ties and 
fines, p us delinquent costs 0' collectIOn, ale used to reduce the cost of collection to OUI 

members/clents When our overall net profits exceed OUI panned future operational 
needs, we may lower our commission rare, as we do not have any owners or 
stakeholders with prof it motive. 

While low costs of collecllon are impoT1ant, thorough and effiCient tax collect ion IS ellen 
male important To plovlde effiCient and customer-fnendly collectIOn CTeB currenlly 
has three offices In South Central Pennsylvania whICh are fully sfaffed bV 42 
employees. 
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4. e r c s Distinguishing Characteris tics 

CTCB offers more chOiceS to a TCC than any other collector CTCB is organized as a 
non-profit bureclU governed by the school districts and municipalities we serve As 
such. lhe Nor1humber1and County TCC must decide how to ultlize cree II the TCC 
deCides 10 become full.nedged e r cs members, the ta ~ lng authonlles Will become 
members 01 crcs (and have a representahve on our Board 01 Direc1ors. which IS the 
governing body of CTCe) Conversely. the TCC can engage c r c s to be a thlrd-par1y 
collector by entering into a Tax Collection Agreement With Ihe Bureau 

Becoming members of CTCB allows the Northumberland County ta~ln9 authorit ies to 
have direct control over how t heir taxes are col lected The CTCS Board of Directors 
meets five tnnes per year to conduct bureau buSiness Standing committees meet more 
frequently 

Cenlral Pennsyl".lania IS unrque, and lucky. In that It is the only area in Pennsylvania With 
several non-profillax bureaus such as CTeB While other TCGs want to fCfm their own 
tax bureau. very few are. c.tlllg t ime and expense Northumberland County IS in a 
perfect Situation to take advantage of ClCS as opposed to other non-profrt bureaus 
because of our size and technology. 

CTCB has the abi lity to offer a comprehenSive tax collechon solution via our eXlshng 
rnfrastructure and busrness model Because of the technology ClIrrentiy rn place, crce 
has the ability to grow drastrcally to provide EIT collection 10 several TCCs In 
Pennsylvania Cr CB IS based in Harrisburg, PennsylvanIa. butlhlOugh teChnology, IS a 
very mobile organization 

Through Imaglog/scannmg eqUlpmenl that il lS very close to purchaSing. CTCB Will have 
the abl'lty to open offices With mlllllnal staffing anywhere In PennsylvanIa While 
customer service is paramount to CTCB, Ihe future of EIT collection wil l be based on 
the abil ity of co llector offices to share Information electronrcally. Cl eB full y expects to 
have state of the art Imaging equipmenUsof\Ware in place by the end of 2010 CTee 
Will supplement th iS proposal when It sogns the contract to purchase Imagrng/scannlng 
equipment and software 

e Te s o"c~ online filing for bo th omploye" and ind ividual taxpayers. Employers 
have Ihe abilily to rem it withheld taxes through an automated clearing house 
(ACH) payment. CTCB has taken ind iv idual onlino fil ing one step further by 
o ffer ing the tilxpayers the ability to file the long fonn on line. (Taxpayers who 
move or ho ld multiplo jobs during the year are s til l able to file online) . 
Additionally. both individuals and employers have the abil ity to pay their ta~ 
liability onl ine via credit card. 
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The most ImpOI/anl dlst'nguishlllg chamcierisllc aboat e TeB I,~ that wo are onl} of the 
Ia/yest /loll-proM b(lIe(J(ls In Pennsylv81l18 Because Vie have 110 owners or 
s/akeholdels wlfh a profit mO/lVe, ally excess profits can be relumed 10 you I/uougl! 
lower commlSSlOl1 lales . Allhough our extremely low rate IS quo/ed 101&' II! III'S 

proposal, CTCe may lower Ihe rate even further if our revenlle e~coods future costs of 
operallon It ;sNOrth nolmg Ihal hisloncal'y, ereB has collected laxes ala conlllllSSl()fI 
ralo of aroulJd 0 7%' 

5, Bureau QUices 

CTCB currenlty has three offices In South Central Pennsylvania Our main offICe IS 
located in the City of Harrisburg We also have an office in Carfisle, and an office In 
l ower Paxton TownshIp, Dauphin County CTCB IS more than WIlling TO open a fully 
staffed office in the Northumberland County Tax Collection D,stnct 

6. Sito Visi ts 

CTCB welcomes representatives from the Northumberland County TCC to VISIt any ot 
our three offices A VISit wi ll show the latest technology being utrllzed by ded ,cated 
employees whose goal IS to maximize ta~ revenue for the PSOs we serve 

7. Key em ployees 

An organIzatIOnal chan is mcluded IVlth the attached SAS 70 au:ht report Cunen\ly, 
CTCB employs the followmg Management Personnel an ExecutIVe Drrector, a Deputy 
Drrector. an Informa\lon Technology Director, an EIT Director, a Delrnquent Department 
Drrector and two office manage.s CTCB currenTly employs twenTy audItors and three 
recepTionIsts/mad ClerkS. Tv.o audItors are devoted full tIme to procesSing re'unds, and 
TWO audITOrs are assigned solely to handle claims (both incomIng and outgoing) to other 
tax collectors 

All CTCB personnel Will be dedicated to Northumberland County TCC EIT collection in 
dIJect proportion to Northumberland CounTy's percentage of CTCB bUSIness 
AdditiOr'lally. CTCB will open one or more offces In Northumberland County In order to 
aSSist walk-I n Taxpayers and answer local phone calls. 

Below rs a summary of ta~ expel/enee for key c r cs employees 
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,. 	Joshua J Vecchio - Executive Duector - Earned a BS 1'1 FlIlance from Penn 
State University. a Juns Doctor (with honors) from Widener University Schcol of 
l aw and a Master of Laws In Taxation (with a cer\lficale n employee benefits) 
from Georgetown University l aw Center Mr. Vecchio IS a license<! attorney In 

Pennsylvania and has been Executive Director of CTCe since January, 2009. 

2 	 David Doyle - Deputy Director - Graduated In 1980 Wi th a BBA ill Account ing 
from The Pennsylvania State UniverSity at Harrisbur9 In April, 1995, Mr Doyle 
was appomted as Executive Director of the Ceiliral Dauphin Earned Income Tax 
Office. He senled In that capacity until the tax offi ce melged With CTCB in 
January 2002. Mr Doyle has been employed as Deputy Dilector With CTCB 
Since 2002 Mr. Doyle has senled as a Dlrectol 01 Treasurer of IIle Pennsylvania 
Earned Income Tax Offi cers and Collectors Association Since 1996 

3 	 Barbara Bonn - EIT Director - Has been With CTCB for 34 years, She began as 
an aud,lor and is currently the EIT Director, 35 well as the coord inator lor our 
three offices. Ms Bonn serves as the pnmary person responSib le for halnlng 
new employees 

4 	 Dave Gulden - IT Dlleclor - Has been With CTCB fOf 34 years He was an 
honors graduate from the Computer learning Cenler of Fairfax VA Mr. Gulden 
deSigned our computem:ed tax system In-house. regularly a1\ends continUIng 
educalioll courses, and IS fluenl 10 COBOL RPG. FORTRAN Mr Gulden 
authored the work manuals that correspond 10 our currenl computeril-ed lax 
system 

5_ 	 Judy l ine - Bool<keeperlHuman Relations - Has been working In ~a x collecllon 
since 1917, and has been With crce Since 1983 in her position as bookkeeper. 
She also handles CTCB's human relaloons 

6. 	 Michelle Shearer - Delinquent Departmenl Director - Has been with CTCe for 21 
~'ears and has been Delinquent Department Dlfeclor since 1994 In addition to 
the oolle<:lion of all delinquent taxes. her department colteds and administers atl 
l ocal SenilCeS TaJ( and Occupational Assessment Ta~ 

7. 	 luanne Miliel - Adlnlmstratlve Assls~nt to the E)(e<:utlve OlTector - Has been 
employecl al CTCe for 34 years. Her dUltes Include gathenng state tape 
information from our membe, school dlstllcts, generallng reports 10 escheats lor 
outstanding dlecks and deslgnmg forms that are pnnted anct mailed mlemally 
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8. Other RFP responses 

Collector. Additionally. has to 
County and Bucks County and Franklin County c r CB mtends to respolld to the 
follOWing TeC RFPs Carbon County. Dauphin County, and Lackawanna County 

9. Business Vo lume Capacity 

Our IT Director deSigned CTCB·s computerized tax system in-hOUse As such, crC8 
has the abili ty 10 seamlessty add new chents to our tax system With Ihe correspondmg 
hardware add ll!ons, there is no limit to the number of taxpayers and emplo·fers that 
crcs can serve In 2002. crcs successfully aSSimilated 2 sig nificantly SiZed school 
dlstncts Md their coterminous muniClpalilies In the face of complicatmg tall reform 
legislaton 

In terms 01 high-speed telecommUnicat ion. crcs IS ill the process of implementrng 
Multlprotoc.ol Label Switching (MPLS) which Will gl~e all ClCB offices the ability to 
connect with one another. Through MPLS. CTCS can seamlesslv add an office in the 
Northumberland County l CD. CTCS offers a fu ll compl iment 01 onl ine services. which 
p lo~ l des greater con~enience to the employers and taxpayers we serve Online 
services and our comprehenSive webSite allow eTCS to drastically Increase Its ~olume 
capacity With minima l addit ional costs 

In terms of bonding capaCity, the Execu tl~e Director of crcs IS bonded by a Fidelity 
Bond In the amount of fi~e million ($5.000.000) dollars ThiS bond was ISSUed by the 
Ohio Casualty Insurance Company. which IS rated ··A" (Excellent) CrCB has tile abi lity 
to Increase thiS amount to either ten million ($ 10,000,000) dolars or fi fteef1 1llIIII0n 
($15.000.000) dollars. It is unknown at this time what the bond lequirement for CTCS 
Will be in 2012 because it IS currently unknown how n1any TeC s Will name CTCS as 
their collector ro proCtJle higher bond amounts and hf9her insurance amounts In 
general, CTCS contracts With an external Insurance consultant. No bomllng company 
has e~er re~oked or reduced the amount of a bond carried by crcs 

10. Conflicts of IntllrQst 

TheH~ are no relationships Of interests of CTCS and Its officers, drrectors or employees 
that would arguably confhct with the IntClcsts of the Northumberland rcc or Its pohtocal 
subdl~lsions (hereinafter "PSD") 
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http:Multlprotoc.ol


There are no relationships or mterests of eTeS and liS officelS dlredOls or employees 
that would arguably conflict with the audillng fmn or any other vendor which services 
CTCB 

There are nO farnily 01 profresslonal relatIOnships between eTCB and Its officers. 
diredo's 01 ernployees. and any elected official Of employees of the Taxing Aulhontles 
within the Nor1hurnberland County lCC 

11 . 	 Detailed Background and Oporating Information 

a. 	 CTCS currently meets all the qualifications alld reqUiremellts of a Tax 
Collector establ ished under Act 32 Those requirements contained in 
Section S06(b) of Act 32 are listed belo ... unless Ihey are addressed 
elsewhere In th is proposal 

Cl eS has been not been COnVicted of a felony involving 
fraud. extortion 01 dishonesty in any jUflsd lCt on, 

II . Cl CB has not engaged in conduct which significantly 
adversoly reflects on our credlb.lity. honesty or integrity: 

'" 	 Cl eB Will comply With the education requirements for tax 
officers once promulgated by the Department of 
Comm unity and EconomiC Development ("DeE D"): 

iv 	 CTCS collects, reconCi les. and enforces income tax 
imposed on reSidents and nonresidents of each PSD 
incfuded m the TCC CTCS has already been I"Iarned as 
the Act 32 CoHector for Perry and JUniata Counties. 
Add ltionalfy. CTCS has been a -non-reSident collector 
smce Its Inception. crce also performs monthly Elr 
recanCI"at on The enforcment of the income tax through 
our delInQuent department wll be deSCribed below In 
more detail. 

v 	 c r ee receives and distributes taxes received from 
employers Cr e B receIVes wlthholdings from employers 
on both a monthly and a quarterly baSIS. an:t allows 
employers 10 lile the detal and remit the money onhne 
via ACH. and also through cred~ cards 
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~I eTea currently makes monthly distributions to PSOs as 
reqUired by Section 513 of Acl 32, 

vii CTCB currently adheres to Act 72 reQuirements limiting 

Investments, 

VII I CTCB provides monthly reports 10 every PSD 1\ serves. 
Beginning 10 2012, CTCB Will provrde a corresponding 
month ly report to the Secretary of the Northumberland 
County TCe These monthly reports Wil l show a 
breakdown of all income taxes, Income generaled from 
InvestmenlS, Interest and penalty collected, and other 
mone~ I e<:eived for each PSO; 

III. CTCB currenlly refunds overpayments 
laxpayers back to said lax payers 

made by 

x. eTea has adopted as Bureau potrey the Retention and 
Drsposl tlon Schedule for Records of PennsYNanla 
Municipal Governments developed by the local 
Government Records Committee of Ihe Pennsy l ~an ia 

Histoncal Commission pursuant to the MuniCipal Records 
Act (53 Pa C S §1381) as it s operat ing procedure for the 
retention and disposition of records, 

XI CTCa participates In a program With the Pennsylvania 
Department 01 Revenue to malch compensation and nel 
prolltsJ1oss as reported on Ihe local earned income tax 
return agarnsl the same Items reported on the state 
personal mcome lax return, 

XI I eTeB has and Will file SU itS throug" our solicitor on 
beha lf of the PSDs we serve Wllh regard to bankruptcies 
and non-fi lr ngs or non-remittance of taxes to the bureau; 

XIII CTCS currenUy adheres to the Interest 
provlsron 01 Seclron 509(i) of Act 32, 

and penalty 

XIV CTCB has adopled the fines and penalties for violation 
provISion of Section 509(j) of Act 32 by filrng a criminal 
complaint against taxpayers/employe,s who fail to file the 
reqUired returns 
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b 	 Key CrCB personnel regularly allend seminars and conferences 
regarding Act 32 including PSATS local governmental edJcatlona 
seminars, PASsO weblnars and PEITOAC meetlllgs To comply with 
Acl 32, CTCB has already stopped providing Ad'iances to PSDs, and 
sWitched to the detail method of distfl:)ullOn as is required under Act 32 
Addlllonally, CTCB requires Ouarterly Detail be fi led Wl lh the Bureau as 
IS reqUired under Act 32 

Over the past several years, CTCB has upgraded Its technology 
drastically to be Act 32 compliant CTCB prOVides online fi ling to both 
our employers and to our taxpayers Employers can rem it t a ~es 

Withhe ld to CTCe online via ACH and file the qua rterly detail on line as 
well CrCB IS one of the few co llectors whlcn otiers our ta~payers the 
abi lity to Ille a tax retUfi1 online regardless of tilelr circumstances 
(muiliple jobs, moved, etc) Taxpayers can also pay any lax onll M via 
cred it card 

CTCB Wil l soon be purchasing ImaglnglSCimnrng equipment wh ich Will 
save time and reduce the amount of paper storage used by the Bureau_ 
Imaging Will also drastrcally reduce the threat of human error because 
tile check s Wil l be automatically deposited rn our bank uSing Cileck 21 
(depOSits the checks into our bank electronically) The imag ing 
software 	Will recogn ize payment vouchers along With the paymen:s to 
allow for a completelv automated collection process 

CTCB has a vert robust webSite which prOVides the links to our online 
fihng Addi tionally, for those users who choose not to file onhne, evert 
form offered by CTCB IS available onlrne n erther a PDF or set/­
calculating E)(cel file Ta~ rates, links to our mUnlClpalrties an:;! school 
dlstncl s, our Right to Know Pohcy, and the Taxpayer Bill of Rights are 
all available on our website 

d 	 CTeB maintains a full-service delinquent collecllon operation, and IS a 
leader rn the Industry. We enlploy the use 01 5e<ond oollces, certified 
nolrces, wage attachments, and criminal complaint filings The 
delinquent collection process has been success'ul In every area we 
serve as we WOrk closely With local klaglsterral DIStrict Judges eTeB 
personnel testify as needed to enforce Ihe tax ordrnances and 
resolutions As a quasl·governmental entity, eTCB IS able to drreclly 
enforce :a. collection efforts as a delegate of our clientele. saving them 
the effort Our Bureau SoliCitor, on retainer, has vast experience on 
local tax matters and IS responSive to our chent's concerns and 
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questions Final ly, the EKeculive D,rectOf IS a licensed Pennsylvania 
atlOfney who can represent Ine bureau for minor court appearances 

e 	 CTCB IS proud of ItS cla ims process. We regularly respond to cl1l1ms In 
a timely manner even when olhl!r tax collectors do nOI Tile beSI way 
the TCe can veri fy hoVi good a collectol is at handling clolms IS by 
contacting other COllectors CTCS welcomes the Norlhumberlarld 
County TCe 10 contact other collectors to verify the promptness of 
CTC S's claims response lIme 

A cta lm IS any request fOf funds owetl to the Bureau by another colleclor 
or an employer A claIm occurs when an employer remIts wlthholdlngs 
10 anot~er collector for a taxpayer thai reSides within a CTeB member 
munIcIpality, 01 when an employer withholds taKes from a ta~payer's 
pay but does not rernll the wllhhQldmgs to the Bureau. 

CTCB's claIms audiiors are respons ble for all Incoming and oulgoll19 
claims. FOI a detailed deSCription o' our claims process, please see 
page 25 of the Allached SAS 70 report 

f. 	 Because each of our Ihlee South Central Pennsylvan ia off ices IS ful ly 
staffed , we provide the best customer service to taxpayers arld 
employers that we serve When you ca ll one of our offices, ~'ou get a 
live person almost immediately, not a record iflQ which keeps you on 
hold for several minutes We encourage NOrlhumberland County TCC 
members 10 conlacl one 01 our offIces during bUSiness hours 10 verify 
Ihis statement 

We currenlly assIst la~payers, al no charge, In filling oul Ihelf local 
earned income taK return. We handle walk-In ta ll.payers. phcne calls, 
emaIl questIons, and online filings We also offer paymenl plans to 
ta)(payers ......no cannot pay their enllre liahility at one time 

9 	 GTCB engages Nauman, Smith, Shissler ~nd Hall (NSSH) LLP IJl 

Harnsb urg as our sol'Cltor It IS a ful ly slaffed law fum specla llz<ng 111 
municipal law, Illigatlon and non-profit entit ies NSSH prOVides legal 
adVice 10 C1CS in the areas of tax law upd ates, Inlernal governance, 
and prosecution of delinquent laxpayers, Includ ing appea ls 
AddItionally, the EKecu tl~e Director of C1GB IS a lK::ensed Pennsylvania 
attorney 

h 	 10 ensure thai our staff IS famIlIar with Act 32, mont~ly staff meetmgs 
are held 10 update key employees on Act 32 as well as any other 
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changes in tax law Those managers then hold weekly meetings with 
the staff to update them on any eTes procedure changes to be Act 32 
compliant 

I. 	 CTCS limits its in ....estments to short-term obtigatl0f15 of the United 
States, depOSits In savings, certificates of depOSit, share accounts and 

lime depOSits, and depOSits In investmenl pools eSlabl,shed by the State 
Treasuer or establiShed by local governmenls Hlstollcatty, e rcs has 
not segregated tal( funds of different PSDs .nlo dlHerent accounts 

j , 	 CTe e uses several instnullons to deposit tax fund s. Most frequently, 
ClCe Invests With C,hzens Bank and :he Pennsylvania Local 
Government 'nvestment Trust (PLGIT) CTeS adheres to Act 72 of 
2004 , which IS the Public School Code regarding mvestments The 
Bureau has entered Inlo a tri-party agreement between the Bureau, 
Cit izens Bank, and The Bank of New York Tt)e Bureau receIves a 
monthly statement ShOWI1g that the investments are callaterahzed In the 
amount of 102% of the outstanding bank balance 

12. Subcontrac tors and Outsourcing 

Cl CB contracts with the following vendors far our online f lhng system 

RBA Professlorml Data Systems inc, 
240 Elmwood Street 
Siale College. PA 16801 
Cl GS contracls with RBA to design our IndIVidual onhne fitlng system 

With BIG to design our employer online filing system 

OffiCial Payments 
Reston Vorglnla 
Cl Ce uses Off,Cial Payments to coHect our cred~ card payments 

13. Insuranco, Bonding and othor Information 

a 	 Inc/udod m a separate packet are three copies of (1) crCB s most recent 
fiscal yeor ond (l(I(lited finanCial statements and managemelll/ettsls, (2) Our 
SA$ 70 oudlt which was completed on Febm8ry 25, 20 10 and occpe/ee! by 



our Board of Om3ctors on Apnl21, 2010: and (3) Mckground II1fommltOn of 
our CPA firm, Paronle Beard Please nole Ihal Ih8se documents are for 
mformatlOnal US9 only 

b 	 e TeS has the following Insurance coverages 

1 The Executive Director of crcs ,s bonded by a F,dehty BOfld in the 

amount of five m,lIlo n ($5,000,000) dollars C1CB currenlly has the 
abilo1y to Increase th,s amount to ei ther ten mllhon (S 10,OOO,Ooo) 
do_ars or fifteen milhon ($ 15,000,000) dollars 

2 	 CTee has crime coverage in the amount 01 two mittion (S2,OOO,OOO) 
dollars per employee through Travelers Insurance It covers all crcs 
personnel and board rnernbelS fa, employee theft , (Olgery, on­
premises and In-transit loss, money order and counlerleil currency, 

computer fraud and lunds lIansle, (cyberthefl) . as well as some sub­
limit accounts and claim expense coverage 

3 	 c r c e has error and omiSSions coverage (E&O) in the amount of one 
mllhon ($1.000000) dOllars through AIG In!>ul ance This coveo-age 
protects CTeS against legal actions pursuant to employee hiring and 

finng. and the issues that give rise to these act ions 

4. 	c r c e Ilas FidUCiary Liability Coverage III the <lmount of one mill ion 
(5 1.000,000) dollars through DarwIn Natio nal Assurance Company 

r he Fid UCiary liabili ty Coverage protects aga inst a Fiduciary wrongful 
act defined In the policy as "any actual or a lleged breach In 

responsibllllleS, obllQallOnS or dUlleS Imposed upon a Fid uciary of a 
covered Plan by [ER ISA) or any reg ulations promu lgated hereunder, 
and any amendments thereto, or by the common or statutory law of the 
United States or any state or jUriSd ict ion anywhere In the world by any 
Insured Person m his or her capacity as a Fid uciary of any covsrE!d 
pion." 

c. 	 c r cs contracts wi th all ex ternal. independent accounting fi rm an'1ually to 
obtain aud ited fmanClal statements and an audited schedu le of col lectIOns 
a1d distribut ions. which Includes test ing a sample of "dollar for dollar'· rece ipts 
and payments to ensure that the tax revenlle IS being distributed 10 the 
correct PSD The fi nanCial statements are presented to our aud it committee 
and then are accepted b~ our Soard of Direciors. Included III a separate, 
sealed en~e lope are three copies of our most recent fi sca l year end audited 
finanel<ll st<l tcments, 
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d 	 No firm officer, director or key emplOyee has ever been arres led lor or 
conVlcled of any criminal charge One CTCB stall employee was arrested for 
and conVicled of a summary retail theft In 1978 The employee W3S found 
guilty after an MDJ hearing and sentenced to pay a fioe of 5100 with no 
furlher sentence No Othel CTCs employee has any convictions 

e. 	 In 2009, cumlnal bac.~glound checks were conducted on all current CTeB 
employees All potem.al employees must undergJ a Criminal background 
check prior 10 their hiring Any polenllal employee, oIherwise selected lor hire, 
whose cnmlnal background cheCk shows a conViction b r any crime 01 

dishonesty or felony Will not be hued unless and unl,l the Personnel 
Comrllttee approves hiS or her hlle Finally, the Board of Directors must 
approve al l new hires All cnmlnal background checks are conductec through 
the Pennsylvania State Police CTCB Will conduct fallow up background 
checks penod lcalty. 

14. Transit ion Plan 

It IS <:lntlcipated that the Nor1humberand County TCC \NI II appoint their new 
col leclor by September of 2010 , The newly-named co llector must communicate 
with all c:.m enl EIT colleclors currently serving Northumberland COlmly. and work 
With them to ensure that al l their records €I re properly transferred to the new 
col lector 

These discussionS Wi ll begin ,mmedlate ly after the new collector is selected, and 
the bull<. of thiS worl<. Will be completed by the end of 20'0 Also during late 2010 , 
office space will need to be researched and obtained so that county·wlde 
coUecHon can start m 2012 

During e"rly·m,d 2011, the new Nor1humberland Counly TCD office must be 
staffed and eqUipped. The stafl must be tramed on CTCB procedures, and 
become lamiHar WIth OUI ta. system 

Throughoul 20 11 , CTCB Will send out multrple nollces to all Northunberland 
County PSDs, employers and la~payefs Indlcatl'lg that CTCB IS the 
Northumberland County Cotlector beginning In 2012 All Information Will also be 
on our webSite 

1 5. Fee", and c harge'" 

a 	 TranSition Fees 

http:potem.al


15. Fees and charges 

a Tlansillon Fees 

CTCB WIll not charge additional costs or fees to Northumberland County TCC or 1o 
other colle<:tors during the tranSition to our role as Northumberland County TCC Tax 
Offi:er 

b. Non-delinQuent and delinquent taJ( coliechon fees combined 

(1) BasIc collection commiSSion - The Commission rale charged by 
CTCB 10 the NOrthumberianci County TCC for Ell shall no! exceed 
1.50%. This commiSSion rate may be lowered If CTCB earns 
enough revenue to offset future capital Improvement costs The 
comrnoss.on rate charged for LST collection Will be done al cost 
(not to exceed 2%) Currently. CTCB collects LST for around 
1 70% for our members. 

CTCB IS Willing to accept a lump sum annual fee for EIT in the 
<,mount of $235,000 payable January " 2012 and each year 
ttlereafte r. 

(2) CTCB would not charge NOItilurnberland County TCC for a Type II 
SAS 70 audit because an audit was completed with the testing 
period endrng February 28 20 10. The SAS 70 audit resulted In 
an Imquahfled opinion Future SAS 70 and CYSTRUST aud its 
are Included In our low commission rate. 

(3) The abil ity of CTCB 1o retain Investment earnings (and offset our 
costs o f operallon) IS already Included In the low 1.50% 
commission rate 

(4) The ability to use our current frnanClal Institution and commingle 
Northumberland County TCC funds together With the funds 'rom 
other TCCs IS Inctuded In the low 1.50-10 commission rate 

(5) CTCB IS Willing to accept a lump sum annual fee for EIT in Ihe 
amount of $235.000 payable January '. 2012 and each year 
thereafter lor the neJ(t three calendar years. 

(6) CTCB does nol oHer a proposal lhal would provide an rncentlve 10 
maximize collections, because that krnd of service should be 
prOVIded rn the baSIC cosl 01 collection. 
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(7) Act 	 1 Sterling Tax Credit Cerlificallon repo.1s. postage and 
mailing charges are Included In the baSIC collection commiSSIOn 
BasIC postage and mailing charges are Inctuded in Ihe basIc 
collection commission The onty lime NOfthumberland County 
TCC would incur addilional charges from CTeS IS If the TCC 
requested a special mailing or other services unique to that TCC 
which IS outside the purview 01 Act 32 

c 	 Non·Oellnquent Ta~ Collection Only 

(1) BaSIC co llect ion commiSSion - The CommiSSion rate charged by 
CTCB to the Northumberland County TCe for EIT shall not 
exceed 1 .50 ·;". This COmmiSSiOn rate may be lowered If eTCB 
earns enough revenue to offset futme capital Improvement costs 
The commission rate charged lor LST collection Will be done al 
cost (not 10 exceed 2%) Curren tly. eTeS collects l ST for around 
1 70% for our members 

e Tes IS willing to accept a lump sum annual Ie<:! lor EIT on Ihe 
amount of $235.000 payable January 1. 2012 and each year 
thereafter. 

(2) eTCB would not charge Northumberland County lCC fer a Type 
II SAS 70 audit because an Audil was completed Wllh the leSllOg 
perooo ending February 28. 2010 The SAS 70 audit resul1ed !II 

an unqualifted opinion . FutVle $AS 70 and CYSTRUST audits 
are Included In our low COmmiSSion rale. 

(3) The ability of CTeB to retain Investment earnings (and offset our 
costs of opera l ion) ~ atreadv Included in the low 1.50% 
commission rate 

(4) The ability to use our current f inanCial Inst itution find cornm lngle 
Northumberland County TCC funds together With the fundS from 
other TCCs IS Included In The low 1.50·;" commission rate 

(5) CTCS IS willing to accept a lump sum flnnual fe<:! for EIT on Ihe 
amount of S235.000 payable Janualy 1. 2012 an::! each year 
Ihereafter for the next thre<:! calendar years 

(6) CTCB does not offer a propo~l lhat WOuld provide an IncentIVe to 
ma~Imize collections, because that kmd of service should be 
provided WIth the basic cost of collechon 



(7) Act 	 1 Steriil'lg Tax CredIt Cer1lficahol'l reports. postage al'ld 
mailing charges are Inctuded In the basIc collectIon commISSIon 
BasIc postage and maIling charges are induded In the basic 
collection commission The only tIme Northu'llberland County 
TCC would incur addItional charges from CTCa is II Ihe TCe 
requested a special maIling or other servIces unIque to thaI TCe 
which is outside the purvIew of Act 32 

d 	 Del,nquent Tax Collection Only 

(1) Basic collection cornmSSIQIl - The Commission rate charged by 
eTeB to the Nor1humberland County Tee for delinquent taxes 
shall not exceed 1.50%. ThIs comf"llssion rate may be IQwereQ I' 
eTeB eams enough revenue to offsel future capItal Improvement 
costs The commISSIOn rate charged for LST collecl lon WIll be 
done al cost (nol to e~ceed 2%) Currently. eTeB collects LST 
for around 1.70% for our members 

CTeB is wIl ling to accept a lump sum annual fee for EIT In tne 
amount of $235.000 payable January 1. 20 t 2 and each year 
thereafter. 

(2) eTeB wou ld not charge Northumberland County TCe for a Type 
II SAS 70 audit because an audit was completed with the testing 
perIod ending February 28. 2010 The SAS 70 auOll resulted In 
an unqualified opinion Future SAS 70 and CYSTRUST audits 
are Included In our low commiSSIon rate_ 

(3) The abili ty of eTea to rela n Investment earnings (and ollsel our 
costs of operation) IS already Included In the low 1.50% 
commIssion rale 

(4 ) The abi lity to use our current financlil l institution and commIng le 
Northumberland County Te C funds together with the funds from 
other TeGs is included In the low 1.50% commISSion rate 

(5) eTCB is willing to accept a lump sum annual fee for EIT III the 
amount of $235.000 payable January 1. 2012 and each year 
thereafter for the next three calendar years 

(6) CTCS does no: offer a proposallhat would provide an incentIVe 10 
maXImIZe collecllons. because Ihat kind of servIce should be 
provided WIth the baSIC cost of coll6<:IIon 
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(7) Act 	 1 Sterling Ta)[ CredIt Certlhcahon reports, postage and 
mailmg charges ale Included In the basIC collectIon commISSIon 
BaSIC postage and maltn'19 chalges me included in the basIC 
cotlecbon commISSIOn The only tIme Northumbefland County 
TCC would incur addlhonal charges from CTee is if the TCC 
requested a special ma il ing or othel services un ique to 1I1al TCC 
which is outSide the purvIew of Act 32 

(8) Attached as -Appendix T IS e TSB's approved schOdule for 
delinquent costs of collection 

16, Other Information or Comments · Conclusion 

eTCB has always been a member,dnven organlzaton Because we are a non-profit 
corporation, we have no ownelS 01 slakeholders who make a profit when we succeed 
eTCB's O!}~, goal is 10 provK'le the most reVe!lue for Ihe least cosllo the SChool d,stncts 
and munlclpal,tles we serve, In order to do so, we h,lVe upgraded our technology wh,le 
still ad henn(l to the highest level of customer service 

To be Act 32 compliant, GTGS prOVides various Informational reports to its members. A 
report is Issued al the lime of distribution providing detail on the tax co llections Gl Ge 
has the ability to tailor reports to fi t our clients' needs Sureau management IS directly 
responSive to member concerns and attends meetings to provide further e)[planatlons 
and answer questions regarding wllecllon and dlstnblllion As reQuested . we Will assist 
our members' administration wllh budget esllmates 101 the taxes we collect Also on 
reqJest our Bureau provides Its members With an annual tisting of known la)[payers 
Within the TeO 

eTeB utilizes computefizatlCn to the fullest e~tent In lIs coUeclion process Our bureau 
utilizes advancecl and comprehensive El l softwarelprograms. These have been refined 
and en hanced by our Inlemal ,nformallon lechnology department. We maintain a 
robust. user·lnend ly webS ite where taxpayers, emp loyers and ti;l~ return profeSSionals 
ca n get information and forms to aid in their understand ing of, and compliance With the 
tax laws tn addition 10 maintiillning a vast amount of taxpayer and employer 
informatIOn, ou r internal tax system IS used in the following areas 

• 	 la)[payer and employer compliance, 

• 	 On-line laxpayar and employer hlslory dating back Ic tax year 1983 

• 	 Cross-referencing tax data; 

" 




• 	 Automahc Inlerest and penalty calcula t on and billing; 

• 	 Claims to tallpayers, employers , and olher I<lX collectors, and Ihe monitOring 
of Ihe receipl of these claims, 

• 	 Complete delinquent fil es, wnich Includes a mOnitor of partial payments, and 
automatically prepares nohces 10 those la~payers (h0l1 (Ire in default thereof; 

• 	 Computerized preparation of all forms and notices This inc ludes computer 

prepaled crimina l complaints, 

• 	 Ta. information reponing by magnetic media T his is required , through EIT 
regulations, of employers meeting the same threshold !'la t raquiles like 
reporting to the IRS/SSA This eliminates hundreds of hours of manuallllpu! 
and error corrections Magnetic media reporting IS not only rece ived from 
large employers, but is a lso receIVed from other area collectors, 

• 	 Matching reSidents and taxable lIloome to those reported 10 Ihe PennsylVania 
Department of Revenue Wllh follow-up on d screpancies 

Confidentia Ity IS strICtly maintained for all ta:>: and re lated mformaUon, and is one of the 
ethical foundations upon which the Bureau was tn,Jl lt A certif ed pubhc accounllng film 
performs an audit annual ly_ These audit reports are reviewed and accepted by Our 
Board of Dlfectors and mailed to all our members Beg inning With the 2006 audit our 
Board of Directors voted to e:>:pand Ihe scope of the audit to sample lest the member 
distributIOns ThiS tesMg vellf les, on a sample baSIS. Ihal the tax revenues are berng 
dlstribuled 10 !he proper Il'unicipalrhes and school districts Each year, since our 
Incepllon, Ihe Bureau has received an unquallfted audit oplllion ThiS is the best opinIon 
poSSible 

Beginning In 2010, CTCB implemented the detail method of distnbution as requlle cl by 
Act 32 No longer Will CTCB pro~lde advances of any kncl to PSDs or to other 
collectors CTCB maintainS current mformat lon by reqUiring Its employers to f ile 
detailed quarterly reports as required under Act 32 The ta:>: collection commiSSion IS 
netted trom d ist ributions made to clients 

CTGS has always been based In South Central Pennsylvania Our employees reside 
locally and want to see the bureau succeed. because they reside in the munlcipa~tles 

and school d istricts that we serve_ Several key employees have been wrth CTCe for 
over 20 years ThiS type of dedicabon shows thai they believe In the pllnclples and 
service of the bureau Because we will max,mlze revenue and proVide the highest level 
of customer S6lV1ce Northumberland Coun!y Will be well served by chOOSing Capotal 
Ta~ CollectIOn Bureau as their collector fc( 20 t 2 and beyond 
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Appendix 1 - CTCB officers' names and 
addresses 

James E Swenson - PreSiden t 
329 McKeehan Road 
New Bloomfield , PA 17068 
(717 ) 57 1-8586 

l arry Hartman - First V ice President 
620 Plketo-....n Road 
Harrisburg PA17 112 
(717) 773-7549 

E, Denny Beaver - Second Vice President 
3511 Montour Street 
Harrisburg PA 17111 
(7 17) 4 18-23 10 

ONen A S.,yder - Third Vice P'esM.le'll 
53 West South Street 
Carlisle. PA 17013 
(717) 240-6900 

Terry K Uri ch - Fourth Vice PreSident 
PO Box 202 
Ickesburg, PA 17037 
(7 17) 436-334 4 

Jeffery L Wr'ght - Fi lth Vice PreSident
•

119 South.t Street 
Steelton. PA 17113 
(717) 554-0463 

Gera ld E Eby - Immediate Past PreSident 
52 VVhlle Oak Drive 
Carlisle PA 170 13 
(717) 2263498 



Appendix 2 - List of tax revenues for the last five 

(5) years 

Earned Income Tax 

2005 $113,362,984 

2006: S 114,793,225 

2007 $123,775,963 

2008 $129,968,915 

2009: $102,340,095 

Local Services T a)(: 

2005 $4,722,416.18 

2005: S7,974,50Q,96 

2007: $8.506,77895 

200B: $5,731 ,62564 

2009: $4.803,579.62 

Occupational Assessment Tax (Harrisburg School District) 

2005 $2,319,720.40 

2006- $2,685,215.26 

2007: $2 ,377,013 97 

2008 $2,543,285.59 

2009 $2.490,68 121 

http:2,543,285.59
http:2006-$2,685,215.26
http:2,319,720.40
http:4.803,579.62
http:4,722,416.18


Steel!Jn Borough Personal Ta~ . 

2'J06 5:f6,034 96 

2007 5145.39856 

2008 $ !41,86396 

2009 $154,31420 


2010 534,92769 (Nole This figure 15 thlOJgh the First Quartor Of 20l 0) 


H'Slhsptre Boroooh Pecsooal Tax 


2006 $51 ,355 87 


2007 $58,42571 


2008 560,9421H 


2009 565,728 41 


2()10 522,604 76 (NOIe This figu 'e IS lhroogh!he Flfst Quare< 012010) 


SleeltOI\-Hoghsplfe School p,stnc; PersoD'! T.! 

2005 $216,16596 

2006 5459,57882 

2007 $501,96932 

2008 $435662 13 

2009 5470,652 63 

, 
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SCI IEIl l'U ; O F COSTS T O I' IH)\ tut: m : U i\'V l ":NT T A:\ NOTIC t: ... A1\' 1) TO 
c OLl.f.rr m :IJI\QlJENT T,,-X ES FIWM 1 ~ IH \ ' IIHlA t 'l'AX I',\ \"Ens ,\ ~I) 

}:;\1I'1.0, .: ~ :-. 

1. 	 1i\ I)I VII)l IA L .:A I~NE() 1i\('O \ 1t; T ,\ X 

A N[\r\· fjhn g indi'id\la l w~pa}"r dcl'nqLJ<:nc) ,,,,,i~~s: 

) rir" nntlCe: S I~nJ'ITJ \bi) (", il ini 5.11 mJihn!; 1 1\,. Cusl 

2. 	Second nOtice (tirS! Jdmqu~nl ''''li~cl S IOOI) 
3. 'n "rJ IlL., ice (...,;,,,,J dclLII" .....nl nolle.i S ino!) 
4 l' II ,ng ('If I\OtHro lTIe t:i'J lioll or pr;, ~Ic ~ ,., mimI n '",plallli $20,00 

NNe, Ihe ~b<>H' f~....,. arc eumula.i , c. >0 If a tilx pa}el must"'" ma iled a sc~onJ 
!l(lllec and thi rd I101,,"c and if erell musl 1,Ie a nimi'l.~1 cQmpbin l/eiIltLion. the 
lutal r~ ...":'1 will t>c S4() 

B Ul1p~ld Ind lvid uJI "Jn1c-d IlIcum~ t a~ 

I !-irs. nun-II:'y"'cm nOllC~ I~ Cl d 'C~ Mail i~; '.;l, IIOI;<c) "10 Cnsl 
2. Sc'{!ond Mn-paylhl"nl ,,,,lice" I" CI:..-.s M,,,I S IO,()() 
3 'I hm' nun-J"'ymcnll1oU,,, Ce rti1i cd Mn" .~ 1(,.(10 
4 \\ ililc :\ Hochmc11l (tncludi rlg spuu~,, [ II'Jge 3uadl1n~nt I S .11.00 
~ IEs l"bll sh lflcnl of II [>:1}lTI"111 plan .$ HI{! 
6. 	 ~uil io "", Llmp~1I or nl her il l'l' "'I"'",le re ",~,J ~ Actual ~\)SI~ irll:urrcd· 

[' Iu, 5!O.OO Plcp,,"'li'''' k ...· 

N01". I :le al~" c k<:s <ire eu..",lali",. "" ;1 .~ la~ I'''}'~"r musl be II"" I~c " s.....",,>cl 
nOllrc and third nl'1ti ce nnd ir CTClI rnusll"u~ a wa ~C" ~1t<JChmc "l. \h~ tOlallcCS 
" il l he S.'i8 

C CO" 10 1'0..".1<: copics of Ii led la~ ""Iurn<nr W.:! '-o r"" t(o ."., payers 
I ( ~rr"nl ~cJr and lie. I I'nOT ye;,. S ;; 00 
:! 2 ' pnur}<"" r:m(! older $I03~1 

,\ 	 Nu n_fillng lax re l" r" "t suppon d,'"u"'cnL~lluJ) (appli<;"hle for l',,~h 
,! L1Mler) 
I. Fir<1 dd iu"ue"t nolice I" ('las, ~ I.LlI (""cli n""<'~) 1\" ('''SI 
~ o.;ccm,d ddmq•.o;-ol '''''' ~C I" eras.:, r.1a, 1(~"ch nOl i ~~) 5 10 00 
" r to io.! Jet i '''-lw: nt no.,<c ("crtll'l"d M a,1(~ach ' '''' ,ec 1 -1i l~. ()O 
1 ""·p"r~tJ"" of ro.'on 'I ... ni~ Cilotl"" ~ 30.00 
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B Unpaid C l\llllo~cr' S rem, 1t : ' r1~C of I.n wilhhclJ from clll ployc~ (~rploca blc til, 
c..c:h'l""rlcr) 

I 	 l'i"l non-p") ,, .~" 1 nOlice - t~ Cb~s Mai) .cad· nO'I~" ) S5.UI! 
2. 	SC<:0I1d 'h'n -p;lymcn11\o lr ~C ("crulicr! M.(1 1('~"'h 1lO1 ' ,~) $ 2~m 

3. Pr""".-Jli('l n (If Non-T mff\c CilalrOn S 25.00 
4 I'rCI'3rnlll'" on re-filing of r'--o,,· 1mni< C'l,<U,'" due to \ 25.00 

Ilon.complinncc 
~ E'labli ,hm~'nl of~ payment 1'1:111 S7 .1~ 1 

6. 	SIIil .11 a.'I.~u ml~~t l or oth<.T ~rrwrriil t~ reme,l) A, t lliIl cu~ls tncurr~ll 
Plus $20.00 p,,,,,matlon ICc 

3 0'1'11 f :lt T AX C()LLI:c rFO' ~E I( VI( ' E~ (Ckcup;n ",nal ]'", ; lc~c I ax, Luw] 
Scrvi~c~ Tax. As"pplic~hl~ 1m the dc,ign" ,cJ 1 •. \ "C." or l:•. ~ pcnnJ). 

A !\'o,,-fi ling ,,!"r;:lUrn '" SlIp],<)r11111' J"clJn1entation 
I Fm' l delinquent nnlicc l ~ Cbs, M~il (":,,,h [\(,hcc) N" Co,) 
! S<'("OI1r! dd inqul'nL '~'t lC'C (",," t lied \-1:!1 I I each noh~" I ,SIOOO 

"1 I'rcllilrnlinn 01 ~un·Tril llk Cilalton 120.()() 
4. 	 [',cp"r .. I;",' on re- fillI1!! Non· I mOic (,I"I'(ln d\.c to S-I O,Or) 

t\'on ....--ompl i ~"cc 

B L;np.~,d I:I.~ CS: 

I Firs t tlon-p'.)m"nl nOlice ]" CI3.... '-.1:1,[ Uach ')()li~c) No Cosl 
'"' Second n('ln-p3)'mC:11 nOl il'" - C...rht;c'cl M"i] (c""'h ,\<' li cc ) $, 10,00 
1 W~~C Al(:t~hmenl (lI\([ud in ~ Sp<,u.,al wage a!lad""",,!) S l;!.tJij 
4. I''''p'',-:.Iiotl ofNon·rmf1i~ r ,lalto" S 20.IHJ 
5, l'rq);tr"liun 0 11 rc-ti l ing ur Nlln-Trame Cilallun Jlt~ 10 S 40,00 

N<\n-compliancc 
(, 	 Suit in assum p,,,il '" nth", ~pp"'plii\t c remedy :\~I'I ~I C(.SIS illeum;.! ' 

I']us $20.00 prqwllt;(.n fcc 

• ",\ cIlJ;ll COS IS incu~d- IIId ud", cvurt i.."Cs such as fi li"S and scn.·t~.., 
eo.,I,. 1e!:,,1 f~.." paid to) Capita l T.1~ Coli ,,,,,,,,,, Bureau 10 pt"...:cutc or 
dufc1,d Ihe sp.:cl li c c~<:.! noIJ !in) "I il"r costs H",urr~xl I", lh" C"pi I~ I I 'ax 
Col ledion IILr,,:.u "hi le Ilrcl'artng h> I"o "",ut~ .'r dd i:od the sp...'C ilic 
case. incilldll tg Ind not limi lnl 10. "jInes, 1~l!s, CIN~ of uhtami np rcnt licd 
d""umcnls from b" " emme ," r<:bul31o,)' a~c tlc",> O. Oilier 1~\ burc:.us. cle . 
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ess,,,­

l'" pi\o l Ta, {() II "Cl l 0 1111~r~"u 

II.If'i ,"'ug, I'~., I") I""", 

\I.e h.~.", """""nC<! Ih~ <":COInpal.~;nt: dcs.;npl1on or cool",,, Idal..,! 10 ,he l·ap".1 ra>. ColI.,.-,,,,,, 
Hut~3U'. <olle',,"on ar>d d,'>!nbulion of ..,mJ<tl In~... "< 13. Our n'''"">;!I",,, 'ndud«l pru.:~J....., ,,, 
"blam "::",,,,,,bl~ a""Ir."'~ al>oul ,,'he!ho, (I. Iht 'C<OI"I"'''}''''X d~"';"I~"Ml p,,,,,,nl> (."Iy. ,,' all 
"k)(",,,1 ''''reel" ,I,~ " 1'«:" of Ih~ C"1'",,1 I." \ '"Ik... !i"" [Ju«.w·, .' "'''Q!s Ill" may "" relev.", r(} • 
Il,cr Dr)!,1 tli ,"l i()ri'S i llt~ ll \J l c[)lIlroi al il rei:!I,;' I[) all ,\lIJit uf li "",,. i" 1 \ta\~nlC lI l!. 1<1 011; ,"tLtr~lj 
"",I ud.'oj ill Ihe ...,"",.,,,,,,,,, were . uit"l> ly ",,"~I..\l lu ad,;,,,. ,h,' "",," ,1 "iI!",tJ ,"' ,[,,,,. tied ill II>< 
d,·,.,;r; l~i<>n. if 1 1~1'" ~()"'rul< 'WI c cumpljed "" h "" " loc,,,r; Iy. anJ ( 11 ""t. ,'"", ",I , hod oc.,n pI J"" d '" 
"l'<""'li"" "' or F,btu,,!') 28. ~OIO_ Ihe c~"'rol "bjc",,' ;,"_' "'C,, 'p""dj~d to) Ih, "~1nag.."]~'" "I Ihr 
("r"al I"-~ C"lIee",," 1I",c.u. 0", ".,m"~'"<''' ...-as IK'rf~nned ill "'-c,,.,j~,,c"" .... ilh ,1.""3,,1> c"".hI"h<d 
1:» IIIe ,'mctocan Irt5111ulc ufCnH lie:d f ulll" I\,roullllllll~ and i"d",le'd "~~ P'o<w""," m: ,'o""<k,,,d 
nee"....')' in Ihe "rtU"'~I~"C~~ '0 obca,n 8 '_IJI~,bk hI,i. fo, "'ndo:r"'~ "'~ ''1'''''''"] 
CJp;lal Ta~ c"n,-.:I;on UlI'n" ",,,.., "'00) $Jbs<:rv,(e ,~~a""a"",,, 11.fl" ]'mle.... "nallfJI~ ~}:,I~nh fur 
II", J",·-e]opmcnt :.~I ""'"II ..n,,,,,'e "f '1>< 1""1'") cr ~,'Iin. tLli tl ~ ';- ,'em "!L~ (JI ;"iol 1":>'R1C"" , 'or 1~j(')Ili>" 
1m cred il ca rd pa)·n,o,, ' I" ,.-;..,ing '""" ie" II,,· "'"O "'r"";- in~ ''''''' rl P'''''' it\c h,J~, or l;- ,ho 'l< ""'"' ,,,, 
,, "d re." d w tLI,,,1 obj,"- I LV"' orCapilal Ta, L'o ll e<ootl 11 11 "" " , .,>.1 "".,> tI,), "'''\I,k ,'o ntml' . ",1 ' o l ~ I"d 

<onlrol ,,~j«1iv", "f 'h~ 10Men'ioe "'llal1i7<ltiC>M Ou, ~"miM(i~n did ,~~ n'cnd I~ co,.rol! 01 Il l< 
<"h~r,.-it~ <lfl).Jnir.:UI(lM 

In t~" "1'''''''''. Ih~ ~('<;On,pan)'illg """'r 'plion 01 U,. .r",-,,,',e,,',,,,o;.J "pplie:.';IN' P(O<"" I,url)" 'u .11 
" ..,..".1 'e,pc<'~, 111(' ,cI~"'''1 "'pc.'c", or lito L'I'''~I Ta, ColI~<n"n nil"'"'''' <o"'roL; 111:" md Ix<" 
I'Ia<ed;n op<rall""~' "I J dlUJI)' :::8. ::010 Abv, III OJ, "I',,,i,,,,, 'h< 'INI"O·S .•• ,j ..... rib ..l. "". ",i,.I'oI,'· 
Joi~n«! to ",(wide 'ea....)lIJble iWllr~nCe !ltU Ih" ) j",,,,I;cJ u-,"lfUl ubjr<;nH~ \I()ull! ~: a.;",~,'"d" IIt~ 
d<,,·, Lh"d ,'0 lltal, we,e """, plied 'A·itll <ali ,foW)<',I}' 

I" ,<JJi linn '" 'h~ r,,((:c,Jul~s we NmiJ<:<ed ->e<e.>ary I" ,,,lick, ~"' "pi" ;"" " c' r",."..-J '" Ihe p'.' ' auJ 
I"",p"ph, o.c arrl'N !CSIS W "f"-'Citi, <""Iwl" !"I~d in S~'",n III IU OOI"in ~,'i,"'",,~ :d~,Ul ,I'oi­
Cn"'- lm1~;\/; in 1110:\:(111, 1"- ,'onlrol obj:-Cli'fi, d",,,bcl on S\.'Ctro~ Ill, Ju"n~ 'he J>Ori<>.l from A"l!"si I, 
~009 to ~<br'J:lry 2M. ~Il J Il. The 'JKCilic ron(rul~ .nd It-", nalur". lllU,"tl. e\ ""'.•"" ,,,,,,1,_, "r 'h~ '<'II 
.,< h,,:d '" S""';"" II n", ;Ilfom",..on ~ b«tl P'U' ,de<! 10 lI><" urga'Ulill i~", of 'Il< Capliol 'I~, 
CJII.-.IJ""llurc-au anJ '" 1l1t,1t a"J"OfS 10 be la~,.., ",10 <o",ide",lt"".• I",,~ ",I" ",I",malt", ~b""l tile 
,,(0, ,,,,I «>"1,,,1 a, ,,,e, "'~"tI"~lJOO' , ",1><1\ ma~ i,,~ a..s ..,m<'ll1s 01 conlroll>S~ rOI usc, 0(.'''''''''1<'", In
,,,If ~p ni<>n. tho "'~tlf"l; Ilul \lerc ' '''lCd. ' $ des<;,ib<d '" So<l;"" III . ,,·,~t "I)<,"'i"g -"'i'" ' ''''.'cnl 
oll"",i,'onc" '" re,,, i"c ,c""' t",bl~. bu, not nb:. .' luI C. 'SSUrO""e 11l.11 rl'c ~""Ilu l vbj ~~l i "'" '1)< "I ~e~ ,n 
S"",iOt' III "ere __,I"",,..] ,Iu, "' ~ thc pc, in,j f, "", A "g"-" I, 20lJ'/ '" I· "a "~-y 2 ~. :W I 0 IhlWC' ,r. II I< 
scope o! OU· ~ngl~~I'I~1II did ,,01 iocluu., 11....1. '0 u.,I<,rmm" wldh('f u,nl",,1 obj"'·'i,·", (~'I li,lc~ <II 
S«lion III ""-" ""hl~""d_ a«<>td'ngly. ''''' c'r,e, "" "I'"""" on IIr~ ""h"""",~nl 01 wn'ltt ooJ''''''e' 
00l ."cloo.-.! ;n Sc.:tion In 

"'~~.1< I."" '..... , •.• u~..o.a.m"""'-'UL._~"'''. ,."" .....,.. ,.,''',,'' 
" ."" ....,....... ," ,.. 
"". "00"." .._,. "'" »" 



n".. rc la" " <IT....1' ... '><''' 1111,1 sigllif,w,"'~ uf 'p<c,fic Nn!,..h of the C,~'".,! L1\ Col to,'",... lJu":1U "nd 
lhclr cUed [til iI''>C'\'tII~nl! O[ COltln,1 ml 31 .... '·r (~~"'1""!,,ons "" deJ"",.lcm .... tl ,e; r j" '",acl;un .. i,h II", 
,o",,,,1,, an,1 011>.:, Iaclor~ rro.., ,,, .1 ,",hie",,1 u«'" or~a""ali,,"' Wr to>, < I'<rl", ,tlc.l n,o ~'''''''du'''' '" 
n.t'L1" lhe .m" ''''e....".. ... f co",,,, I, ,II iool.,dwl U:I<, ()rg,"iT~h'»" 

nl<' ,k"'Mp'i"" vI' ",,,,,..,(, a( 'h~ C'I" i" la~ Colkc, iOil jJ"","U """!' ~ ..1lf'''3'~ :~, !~Ill, .""./ 
inf,,"""1L<"' ..1x>u11~U ul the OI't':lI(,.: cn~'·' I\'=~ 01 'I«{'ilie ()mtrol\ [0.." he' p<'IloJ rom illl~";1 
I. 2(1)) tl) Fetoru.!} =11. :11 Ill, ,\n}' 1"0)"""01\ of "",h ,nformal;'" HI \h~ lulu,e ;, "'~Jrc' '0 ,It.- I;.l 1h". 
t><..~u", vr ,- I,""~c. tI,c tlc"",ipt 0" ""'} 00 I'"'IIC' f"'n",} 1h" ,',,"rol, "' <';\ ,,'crlce Ihe pulcllh, ' 
ttl c'<:h,'nl<" uf 11""-; foe WIll,,,ls a, 01., C~ri'~1 Ta, C" llcrl;"" !Ju,••" i" ,,,h,e,' ,,) II\I", ' e'. Ij""la1;'~'" 
,"~I, "",or,J,,'~ly. erro" <ll lraoo IlI";-- ,"'<·c< anJ nUl t;.., 01"",,0<1 ~ urt " ern",.-,: II.., pr"jel- ' i,", u( K'l} 
c"""",, io"', based 00 0,,, r."tI,~•. '" fm ,~c p<riQoJ~ i. ,1.11*.. [10 lhe: ri'~ 111:" d~lflles ""Y ;"1 ([ I~ 
~~rjJ,'~' " , ,"ooh c""du, i"rL~ 

noe Iflfoonaf ioll J"dudL..J ,n S,'C il l)tl I\I nf Ihis r~f'O<1 .. pn:""", ... 1 b,' l "p,lll To\ l\, llc'c'i", Rille." ,~ 
I"O",J. add,,,,,, ",I i ,,(;'~na",,,, 'u ,...,r "rpluz.'iuo" allJ ;, 001 • pn ", Cop t311~, l"lIecl i,,,, n "r~.'''·s 

J"",'i~'orl of "",,'mb I'I.o<c:d '" """ral"", nl< ,nf"rnL1 "'''' ,,' ~<CII<>I' I V I .., ..... be .., .ubje.;,.."<,1 10} lh~ 
p"...-cJ,,,'C1 applied in II", h,nHHali"" (If ,,,,, d=npuo" of ,h. ,<>I'lml, rcl,,""<1 to lire ell Ico" c<> ,nd 
dis!"l," ,,, ,,, IIf e,mc:d i,,,,,,,"" "'-'. and ""c",J lngly ,.., c'I"W 'K) '-'I''''''''' ,Ill " 

Ihi< "por, i, j",o"~,..J ,oldy f;~ u;., b) lh< "'''.'ScmL''' of 'Il< C:' I'"'' fa, 1'"IIL"" , ~n !JUI~'U. ," 
,m-",t.:.-rs, 3nJ II,,· mdo!""J..kn' ,"di,,,,,,, ,,( its mc"""",, 

Y"1t. J\>nrb)'I,~tll " 
March eJ, :nlU 
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IJl ~t IUl'1 10", Of CO'TROJ .~C-\I'I I ~L T", XCOLLECTJOt' Dl'Rr .\ l 

JJlSTR JlWTJONS 

Iho J"l..,".""", or U'" I II is aooe on ~ morl1hly ba:$1! 1o our mtmbet-ol and on. ql.W1<'Tl) b"",~, ,~ h"r la, ""11,... "",, UI ",11"""",,, (v, .. 
rurtilullr mor.!h Me d.slIIoo:td (0 mtmbom on !he I" bu-;...." d,} ol the >ec<!nd moo!h aft, .. 1b<} ,,~'" <"11tcl~d 

Ihotq.nnUljl and (tfI..(I1I Ibtn 101 EIT dlsmbullon 10 od,..,. coll..a= are a~ follows: 

I· quanf'r- ~ffilOO IlhrO\ll,;h h~ :8 

!"'qlW'ltr - M3r,h Ilhraugh !-b} :;0 

j " 'l""rlCr - Junt I IIlrou&h AugU.<1 31 

,- quaner - Stplcmoo IIhroo¢l !-o,·<tfI\btr 3(1 


All p»TI.,m.. e««pl turnnl ) nr I"llm.,nl. from m>plo>.c", ~'" di'lT;bul~ ";Ih!he 4u:ukr '" "h;,h 111.:) "ere 'ihd..IN, TI'e mOSI currt'nI ...,'" 

\I,'.!l. inpll1 dWlntlihe I" and r" quanm .l!t nOi dLSlribultd L1ntil th;o 2" quartt"r di>tnOOhOll 

lho f"'~omn' da,C1 f<Jl' 1M FIT d"lnhul~'n 10 "'... ,,. <oIleeIO<'>'" "-' r"lIo"''' .~p<il 1 (I" Qo.W1er). J~I} I (: .. Quaner). o.:mbcr I. ()" Quart...) 
.mJ ~mbtr j 1 f I- Qu.u1~) 

The r~J) ';oId of. "'J"')cr'. mA:! . ... ,il., r"""'" de",m'''''' "h"'h rS[)s will recci,'., di""b,,"<)ns <If earned """",,,e 'a, cclk<l<d lrom 'hot 
"'~f».Y". n.. .. II a P\O maSI." filt 'n!he 'a~ S},Sle,n ,1\>1 conla"" ,I;c eff""li.-" ta, ....1.' and It..> '''''''' and ad.:I,~s of lhe [IT cOlltcl(>l' for earh 
PSI) >n I'CIUI,) h .nio. U""S 1M l'sU fiel~. Ih. I..' '~>lem .,,'om'lin ll ) .11"".1<> p.)m~' del.,1 10 lile rnu"i"'piOhl) .00 "' ....... 1 dl>m,1 b<l5o<d "n 
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PARENTE RANDOlPH 

INDEPENDENT A UDITORS' R EPORT 

Board of Directors 
Capitlt Tax CoIlec~on Bureau 
HarrisDurg, Per,ns}1V8fl1a: 

We ha~o audited t'le accompanying staleme" of ~et assets of th8 Capita l Tax Collecllon 
Su reau (the "Bureau') iI~ of Oec(!tTber 31. 200B Bnd 2001, aod tho retaled ~I(1tcmenl cI 
revonues, expensos. and chal'lgBS in net a~~ets and cash Mows for lho yearll then endod, 
These linanciaJ statelllOnls are Ih'3 responsibit ty of the Bureau's management. Our 
rcspo~slbi.rty is to express [1 '1 opinion on Ulese !inaneial swtemenls tased on our audll s. 

We conducrod our audlls in aCC)rdance ... ,lh auditi rlg standards generally accepted In the 
Urlited St;ltes 01 America, TtlOs!l standardS require thaI .,.,0 plan ar d perform the audit to 
oblain reasonoblo assuranco atOlJ ! '.vhetller !he flna"cla l slalCmUrlts: are frtle of moterial 
rni sstalemenL An audll includos e:<amimOQ. on a lest basis evidence supporting Ule 
amounts and disclosures i~ tho financial statemenls. An audil also .,dudes assessing tho 
ac('.oUnlirlg prinCiples v~ed and significant cstrmate5 made by ma1aocment, as we,1 as 
t!valuDtlll9 :l1c ovoril ll finarlc lal statement presentation We beheve thaI our au.:lits provide a 
reilsol'lilble bas.s for our opi~ion. 

In our opinion. the financial stetements referred to aoove presenl fairly. in all moterial 
respBc~s. Ihe fjllanc.al posilioll of lile Capital Tax CoIl(M;tl01 Bureau as 01 December 31. 
2008 and 2007. and 1I\e resulls 01 Its operations and its cash flows for the years then e rlded 
In con!orm.ly With accou~rlllg prillciples generally accepted In lhe Unrled Stales of America 

The Management's Discussion and Ana lysis on pages 4 tl1 rough 8 is nol a required pall 01 
the basic fina ~clal sta te 'T\6~ts but is supplemenl<lry irlformalion requIred by accounting 
princ iples generally accepted Irl tile U~ited States of AmonC<l. We have appliod certain 
limited procOOuras. wlirrn consisted prlnci;>a lly 01 inqulnes of mana(]omcnt regarding the 
flleltloos of measurement and prf!scniation 01 lhis supplementary information t10wever. we 
did nor audllthe inlorn.ation and e~press roc opllllOn on II 

• 2 ' 
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Our audits were concluclod fo' the purpose of fonnlng Bn oplnioo or the basic fir.anclat 
statements t3kcn ~s a wllo:e The acoompanymg ;lddilionaf in!ormation presontoo on lJagos 
21 to 26 is presented for purposes of addrtlonat anatysis and is not a required part of the 
:);:lsic financial sta!ements Such informahon has been subjected to the audiling procedures 
applie<J in till! <ludils of the basIc 'inanCI:!! stalements and, rn our opinion. IS fairly st31cd ill 

~ l l l1l<Itcrial rcspec;ts In re lation II.) the basic fit.;lnciaf statoments laken a~ a who le 

Wechanicsbufg. Pennsylvania 
July 14. 2009 
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CAPITAL T AX COLLECTION B UREAU 

MANAGE~ENT 'S D ISCUSSION AND ANAL YSI5 

(UNAUDITED) 

Tills seclkl11 of Ital Capita l Tax Collection Bureau 's (tM -Suregu") anllual linallCial rc tx>r1 
presents a nmrahva overview :llld llnal~i9 01 the [h.neau·s firanCial pMOI!l'lilnGe Ic:r Ihe 
year ended December 31, :2008. Pleaso read th is discussion and anOJIy'5ls in ccnjunction 
WIth tne accompanYing IIn.lI1ctal statemenls and nolO$ thai follow. In order 10 obtain OJ 
thorough understilndlng at lhe Bureau's j inanciOJI condllon ill Oewmber 31. 2008 

Descript ion of Basic Financial Statements 

The E>urcau po- esents its basic fir.anci3 l slatolll!Jnls using tho eccnofnic resources 
mcasuremtlnl locus and full attruol bosls 01 ae<:OUnting T he Burea~'s t>llsie fmanciat 
stalCfnents tnCludc a statement of not assol s. a statoment of rovenues, Npansos ::md 
changes in n ..1 assets, and a statement 01 cash flOW5 The basiC financial Slat(lments also 
indude notes thlll explain the info,mahon reconJed in the basic finanCial slatem9nts. 

Financial Hig /r/igflts 

• 	 2008 malked the fourth st,a i9 '" )'Oar thai BLlrcaLl operations ,osullod In nel ll1oomo aftor 
2004 and 2003 L'OU, rosulted in net losses Ir 2008, the BLlreau had net income of 
$295,56 1 as compared to net Income 01 $1,283,089 for 2007. Normally !ntorost income 
is the main oonlribulof te operatrng fllvon~es however due 10 Ille tuw interest 1<.l1a 
onviro .... menl fu r ,nvostmQnts. Ihe Bur.....u saw a Coerease in intorest Incorne from 
51.918,3\2 in 2007 10 $972,973 In 2008. The other s~nificant portion of oporabng 
revellues is tho dehnquent interest, pc.... alties aM fines lhat were generated from our on­
going del inquent collection process. In 2OOt!, Ihe revenues generated from the 
delinquent coI loctions WQre Sl.266, l GS 35 compared to $1.328,627 fOf 2C{l7. Intcr(lS1 
income a,'Kl delinquent Interest. penalties and fines comprrse approxlmOJloly 630/. of Ihe 
lotal oporatorog revenues. 

, . 




CAPITAL TAXCOI.LECnON BUREAU 
MANAGEMENt'S DISCUSSION AN O ANAL YSI$ 
(UNAUDITEO) 

Condonsed Financial Information: 

Stotelll(1II1 of Net A8sc1S: 

The totlowiJlg condOrH>ed financial InlOfmal1011 pr()vi::les 311 m'orvi"w ot Ihe lJurea,/s 
flnanclat IXlSIliOll at Decumber 31 , 200B ar'l(12007': 

2Q08 
Assets: -Cash and cash ~ui\la l onls $26.6 76,852 S28,755. 31~ 

Capil al assets, net 598.152 10,,742 
Prepaid mainten(lncc <lnd software conlracts 207.323 
Other assets 579,076 -----147246 

Tolal asselS 	 28,002.003 )9,304 301 

Liabwitius 
T"x (:I;I Ioc1l0ns IJI process 01 d istributIO n 24,283,i83 25.;WS,525 
Capilalleaso obligation 719,6 19 
Other liabilities 32 1.11 9 596.255 

Towlliabilities 	 25,323.921 _25.M1 700 

tict assets: 
In~estcd in caprtal assets 82.403 101.742 
Unrestr lctoo: 

Jesl'Jn;)ted for cap'tat ",sSBls 680,332 800.532 
DUw 1,975,347 2,540.247 , ill; Z~~,2~~ I ~ ~~~,~:i: 1 

(a) Nut asset s, the diffcrolnce belween asselS and hallil ities. decreased by 
$704,439, which was rlirectly altnbutub\e to our net income lor 2008, los:; 
our $1.000,000 e(jUlly distflbullon paid III 2008 

(b) Net cflprta l assels. 	when are made up of property, pI",nl and equipment, 
decreased by $1 9,339 during Ule year orlde<! Decefnber 31, 2008: dUI;: to 
annual deproCtalion exeoeding new I!ssels acquired loss c«pllal debt 

re) ' Cash /I. Castl EquiVAlents· decreasod bV $2,078,461 in 2008 ov..,r 2007 
Til lS decrease was largoly attnbutallle 10 tflo $1.000,000 !;Iquity distribut ion 
paid to lII!!fll oers In Augusl of 2008 find Itle reduction In net IrlCQrllU 01 
$2<)5,561 eflrned in 2008 as ccmpared 10 nel Ill::ome of $l,283,O!l9 for 
2007. 

- 5 ­
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CAPlll\1.. TM COLLECl ION BUREAU 
MANAG~MENT 'S DISCUSSION AND AN AL YS!$ 
(UNAUOI 1EO) 

Summery of CperariMs I'Ind Changes in Net ASS6!S, 

Th6 tahle below SUmfl\iHllC:;I sources of net assots and Ille d l<lngo In nol asst-ts fOJ 
Ihe yoars ended Dec(tmoor 31, 7008 and 200" 

Oporallng revenues 
EIT Comlll issions 
AdministralJve fees 
Interesl, penallies, costs & f,nas 

To\a\ operal ng revenues 

Opcrali,, 9' ellpell tiOs: 
E,,-,pIoyeeMlges, benefits /I: co~ts 
Poslage /I: Forms 
Prof6sslanal selViC(ls 
Occuptincy costs 
General 8. other cos ls 
Deprecilllion 

TOlal operaling e~penGcs 

Oper"Ung loss 

NonOperaling rovenues 
Intcrt)Sllncomc 
M,soollimeooti re venue 

Total r100 0perating Incomo 

Cllange 11"1 oot asSOlS 

Total net assets - ooginning 

I;quily d,stribul ion 

TO\<.lI net asse ts _ ending 

2007""'" 
$1.181,058 $1,036,857 

147,666 142,S!)? 
1.288.165 1,326.627 

2,13 10,889 2,508,Q8' 

2,137,833 2,075,470 
564,989 518,221 
186,741 205,11 1 
138,020 131 ,611 
219,177 170,793 
47,606 42,035 

3294300 -.-1, 143447 

(677,4771 (635,366) 

972,973 1,918,3 12 
G!i 143 

913.03f) 1.0 1 8,~ 55 

295,561 1,:.>113,069 

3,1142.52 1 2,852 ,213 

U,OQO 0001 169271Jl) 

S~.73!1.~ 8 4 4 Z,511 

., . 
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CAPITAL TAJI. COU£tlION B UREAU 
M ANAGEMENT'S D ISCUSSION AnD AN AL TSIS 

(U NAUDlTtO) 

(a) "Interest. 	pcnaillCl::l cosl:; & imes" revenue decreased by $40.462 in 2008 
compared to 2007 The Bu'cau IS con tinuing 10 fIIo criminal wmplaillts 
hmvever due 10 stafflllg constraints th.:: amount 01 complaints fi led In 2006 
was IU'Ss thAn 20()7. 

(b) OlXlrallng expenses are dOlfllnatoo by on-ployce w,)f/e and benet lt oosls. 
but also include pastase , material and suppl ies, professiona l SQfVlcas , 
occup;Jncy COS ls. dep'et:iahon of other capital asSOls. Employee wagos, 
boncfils and cost ir>creased by $(;2.363 in 2005 over Z007, This increase 
was from normal sa lary increll5eS ~nd payment 01 accrtJed sdl and 
vaco lion that Wa!:! paid to seve. atlor>g-lenn Indl"idu;JIS when tney rusi9"ed 

(c) 	NonOp<!mtmg revenuos mainly consist of interest earnings on short·term 
Investments o f tax OOJle.;tIOO' 10 process :.1 dl!;tflbutlon, Inlerest Income 
deClc(lsed by $945,339 0' 49.28% for 2008 comO<l red 10 2007. This 
siglll i icaot decrease was due to tho fan 'n Inluresl rates dunrtg the year. 

Cllp/la l A.:;;SOIS and Dobl Adm;n;slrat;on : 

Capital Assets: 

Th.., BI...eau·s inllestment In cap;tal assets at December 3t . 2008. not of 
accumulated dO;JreCialion, was 5596.752 Capital <Isseis COflsist pfll Tl Clnly of 
land. \)uild,"~s and improvements. ilnd equipment and furnltuto 

The fo llOWing is a summary of capl!a1 aSsels at ~mber:)1 , 2008 am! 2007: 

Land S 2,000 :s 2.OC{l 
Buildings S improvoments 246.19 1 234 ,111 
EqUipment S furniture 1,248.90 1 71 6,J05 

Tot.,l capitll l (lSSelS 1,497.092 952 ,476 
Loss accumulated deprociation (OO6,}40) (852.7J4 ) 

Net capital <I SSeIs ~ 598·Z52 $J01.Z!1? 

Lony-Term Dobt-

The Bureau enlered illto a jjve-year capilallcllSI] agromTiont, during 2008. Tile 
10/(11 obligatlOo for lease pa~ments at December 31, 2008 is $814.146, With 
$94.527 represontlng interest, 



CAf>ITAl. TAX COLLECTION B UREAU 
M ANAOHIENr'S DISCUSSION AN O ANALYSIS 

tUN AUVlrEO) 

Economic Factors and NOKt Yen r's Budgots & Rates 

The !:Iureau's fina l 20011 lJucgel docs not provide fOf lilly equity distnbutlon for Ihe yea' (I! l(! 

is shuwing e~pcnS<l S Cl«:eed ing re venue by S681.275. The bl.fdgcled nOll05s WIll be funded 
by excoss reserves 

COII/acling 11>0 Bureau's Financial Manaqemem; 

ThiS financi<J1 report is deSlflned 10 provide our Cltl.:cns, mllml:H:!rs and Olher interested 
p<lrties with a general OvorvtCW of the Bureau's (jnances all(l to demonstrate the Bureau 's 
(lCCOI;nlabillty fr./I the funds it receIves tf you have qUl,lstioos about this report or nec<.l 
addltlcnal lirlanclal informal!Ql1. please contact· 

JOSHUA VECCHIO, EXECUTIVe DIRECTOR 

CAPITAL TAX COLLECTION BUREAU 


2301 N 3R
() STREET 


HARRISBURG PA 1711 0- 1893 
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C APITAL TAX COLLECTION BUREAU 

STATEMENT OF REVENUES, CXPENSES, AND CHANGES IN NET ASSE I S 

FOR THE YEARS ENOCD OCCEMBrR 31, 2008 AND 2007 


"00 "''' 
OPERATING REVENUES 

Inlc ,esl hlG<Jl!1(t , 972,973 S 1,916,312 
Comm,sSlons 1,'8 1,058 1,03G,857 
D(lI'nq~enl l,'lcrest , pel111 lties, and ~roes 1,288,165 1,328,62' 
Admm,&IWl ivo fees 147,G6(j 142,597 
M,SC/l'Ilaneous 55 143 

T olnl operollng revenues 3.589,927 ~2~ 

OPERATING EXPENSES 
S'"..-,es end bcnefilS 2. 137,B33 2,075,470 
Posll'ge 536,652 470,801 
Prolessiunal 1(16,741 205,111 
Occup~ncy costs 106,068 100,360 
Malo"als and supplies 75,659 ~8,929 

Repllirs and maln'cnance (;4 ,3(11 51 ,458 
Depmcil!tion 47,600 42,035 
TelepllOlle 31,952 31,451 
Print",!) 28,337 47,426 
Miscellaneous 23.331 21,981 
Corlrecled Scr\'IC8S 1!.l,896 7,041 
Office cquipmonl rental 13,086 12,015 
Travel 9,282 6,466 
IJlSUrLlnCe ant! OOndli 7,55:' 8,357 
Inielesl expense 3,66ti 
AdvertiSing 2.341 2,540 

T olal operallng e~ f>C"S(l5 3,294.366 3.143,447 

INCREASE IN NET ASSETS 295,561 1 ,2B3,Oa9 

NET AssnS, BEG INNING 3,442,521 2,852,2 13 

EQUITY DISTRIBUTION (1,000,000) (692,761) 

NET ASSETS, Er> OING S 2,738,082 S 3,4~21521 

S::e Noles 10 Fi1anClal Sl~t(jmen's 

- 10 _ 
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~P~'EM[~ ' O· CAcH r,ovlS 
__. "OR 1Hr YE"",S E" OCll "teeM"" " )',~ AND2()'1' w. 2;;01 

MM"'". ""'."...."'.' •.•"" o.r,,''''''''''' C<lm""_' 
Ad"" ' ~" "h.. loo. 
I' ..."" """'''''""e<_ _ ...110•• ~"" In.,.,,.... on c~Inq"""~... 
I.bocoI.""""" 

Ca ", _""" " " to<,, ­
5.l1ar1fo. MId " •.gus._­
E r <.l>:rt>I_..... "" boll",,,, 


•• ,," \1<1< • • n~ _k~01lill
--..,,_. 
Ohl>< .....~ EITdn;!M,"'"" 

C"'~I ' FlOWS Ust:V IN CAPlTlll lIND RflA TfO 
F' NANC....O AC "VIl ICS 


O~ " Ib<.mo. of 0<,'UIIy ro """"_. 

P ..."... 01 tat"'" _" 

C""lal "oM ;>o\"'l" '~' 

...." .... , ......... on ,,"1"'" -,od _,~. 

1l~'Il ."".11_ 
NET [)rC~E,O,st IN CAS If ..,.,0 LAS! ' EOU IVALENTS 

~I\SlIIINJ CAl:H EQ lJ1VAlEN rS. BEGINNING 

CASH AND CASOI ~C\1IV""'L'HS. EN()I.~O 

C,o.& ! f LOWS r RCM OPCIoIJ\,TIo'I(l ACTIVIT ' ES 
Incr..... " ",I n..... 
~	...._ ," ""0«<><" .",....... .." u....."'o..,, _~ 
~., "''''t~1O". 

~~I"" 
Ctl Ol'll"" ••sot< *"" iIa.~""'.. 

"""'-'<>01 ~ "'"..,_ 
M., rl itt/id/>1I 10"" ,e::ci,..1;1e 
OOtwl~' 
f~_od",_... 
"'=>0.0'" P;>y-d t.Oo 

"<=>"" .."". and_A""toed " ..'4"1......0< __ " 0, 

~"" <XIm " ,," 0 ..... """"".. 
CoIIooI,o'" g, ,,"oco" <J/ ..,,,,,:.,.,"'" 

Nt: r CIISH USEr> IN o.,;RA~"'G ACTMTIES 

NONCASH n""~C'NG AC! M I lt S 
C"";,, , _ ""'>:J""'" 
CopbI ...., 

,~-,~..-. 

, U4.!IM ,(.1l 
1.1~I.3n 

2Il' ,1S/I 
Ofl,9'1 

1.288.1 ~5 

" 
1 '.'6:l.U4~) 
(2, H ;,011) 

( .\~OO) 

(~ , ~9'\082) 

(38.0" ."81) 
~~,Q'?'4 1 0 ) 

",04 0 I?1!J 

1I .000.«XI) 
«S.2d7) 
p O, l ll) 

!1,031:1 ," 001 

(2.073,"61) 

) 5,155.31J 

, ;'I'I.676.~5< 

, 2115.00 1 

4 1.6O!l 

'O , J'~ 
t>O. I ~2 

IlOS.II07 ! 
1 ~ ,"'7 

110.111) 
1.5~ 

OO.1JE1) 
(2]9.T!~)

---''1&1~~) , 1',000,O! 1) 

, 13 '.912.6)(i 

' ,'r.~.~J" 
"l , l~ 

I.In~.J 1 2 

1 .~~~127 

'" 
':1 03:1,733) 
;2.~,~131 

(\:1 .0!l~, :\(JO) 
1.Jfj4(>.W5.~) 

---f5,w.>p") 

-----l!5. '2!.! 

(697.'11) 
(Jl ...·m 

-

_	 _ (IJO,t.. ) 

(8 1 5 , 1 l~1 

Z!!, 570,GM 

, 2" 1~5J'J 

, 1 ~l.Ool9 

41.0>6 

(10.706) 
(28.&4) 

'" ,9,1)
3-1.;.>" 
Il ,Jro 
12, Hil 

'29.7W 
_11.6M,1~11 

, , e~,ll1 ) 

------------------,,.,, ~.~~ f l~~~""',,"',..."',----------------­

http:1.Jfj4(>.W5
http:1.1~I.3n


CAPITAL T AX COLLECTION B URCAU 


N OTES T o F INANCIAL STAT(MENTS 


1. 	 NATURE OF OPERATIONS AN D SUMMARY OF 
SIGNIFICANT ACCOUNTING POLICIES 

NATURE Or Qp(RATIONS 

The Capilal ra. ColiecliQn l3ufeau (tile '8urlmu") IS ,nco.parill oc in Ihe 
CommO,1wealltl of Pennsylvama. The Bureau i~ a jojnt ~ntule ",.th ant! contractual 
and 65 other members vl'lo have an equity ,nwest ,n !he Bureau al D<tc.ember 3 1. 
2000 Eigr't addil.onal monlbers who had an equ ~y in:ercst wiUl(Jrcw Irem the Bumau 
ollocliw Doremoor 3 1. 200e Equi,y dlslnoohons am made to members as aV(l,'ablo 
gtlnerally based on tile prior year's earned Incomo lax di~lrlbu\ian and laxables Tho 
members oon~ i s t of local munlcipDlilies ano school districts; as $Ueh. 'ho Buro~u is 
cons i(temo a governmontol urgani.<allon. 

The Bureau lunctions as a central collecllon agency for lhe coI lecl .Qn of eamed 
income t"xes fo r various munlClpaliUt;5 and school dlslricl~ In Ihe cenlml 
Pennsylvania regiOO. In additiun to th" earned 'nconle tax cotleclio fl S!lfVi(:es. the 
Buteau C::Hitracts with certa'n munic'lI<Ih:i(!s !of the collecto" of lOcal enabl ing 1<1)(05 
SLJch as per captta, re:!ldence. omergency and municipal services, and occupation 
asse~smenl taxes. as well as delinqUent tfl)(OS. 

Because the Bureau opera tes (IS an agent for the colleclion or taxes for vallOus 
municipahtlos, no amounts are recor:lod on lhe statement of net a~5()I~ fo, la~es that 
n ay be iJuo. bu t th<ll have not l>cen ropoflee by !axllayQfs or other .. rea coilocturs. 
nor h~ve taxes bc(Jn f ~COrdOO ' '>011 have been assessod 111 the laXing aulhonly, but 
001 yel pwd by taxpayors 

R~PO R.1 I NGENTnY 

l ha reporting onlil\{ has bean dcl lne\l in accordance With the crilena e5l~bhshed in 
Stalemenl 14 . as amended by Statement 39, issuOd lIy the Gavemmontal 
ACCllUnlin!; StandardS Board ("GASS",. Tho specifiC criteria esed 111 delerm 'ning 
Wllether tho Buroau .s considero[1 a componen t unit 01 any OIhor org(lni~aX.n or 
whether oillor org.~nizat.ons should be included m the Bureau's finanCIal rCjX)rting 
entity Jre fhancial a;x;ounlatlhty.liSc:;1 dcpc,'ldency and 1(."9al sep<lralion. 

The Bumau is nOI a component unit of illl)' other organization nOr is (I llY olher 
organization a component '.lO,t of ~1(l Bureau 

• 12 • 


http:coIlecl.Qn


CAi-'IIAl TAX COLLECTION BL'rUOI\U 

NOTES To FINANCIAL STAlEMErlrs 

B AS IS O~ AC COUNmlG 

I he Bvreau uses tile accrual basIS of accountIng As such, revenues are rElCOgnized 
wh~n earned 

The Ouro"u fo llo\Yl; [I II applicable Govemmental Ac:ourlirtg Standards Board 
(GASO) pronourlCOmants and only thow applICable Flna(lCi,,1 Acoou n~n9 Sj(lndnrus 
Bonrd (FASS) vr its prooocossors' prollouncem(!nlS 'SSUt'l.i Ihruugh Novembllf 30 
1989, \lIal do M t conflict with or conttad lcl GASO pronouncements 

C"SH AHu CASH E aUIVAlENTS 

For the purposes 01 Ihe slat.:,mlCrl 01 cash Hows, Ihe Bumau consiCers 011 h'gilly 
IIqui:J instruments w,'h m!l~urifj6s ot three montl1s or ItJss wher purchased 10 be cash 
equivalents_ 

P REPAID EXPENSES ANO O TIIER CURRENT A SSETS 

ProlXlid expenses and OthOI cVrTent asset~ 3S of December 31. 2008 ond 2007 
consist of various reimbursements recel~a~e and p:epayments for postage, 
lI'suranca. equipment maintenorlce, and software contracts. 

C"PITAL ASSETS 

L<J rld. bui:(\ lng, fU rrlllure, and equrpmtlnt have boen capita llzod OI t cost Depreciation 
IS con'puloo u~ l ng the stra lghl-li ,'e method ovur the u~elullives lor to ilding, furniture, 
end equipment The cost of maintenance and repairs is chargC<J to operations HS 
incurred. 

C OIllPEHSATED A BSENCES 

Vacat'0ll day:5 are usable following Iho cal()ndar Ytial in wfllch they WlIro earned. 
Upon 10rm,llIIllon. employees will be p<lid for unussd vacalion lhal has been eflmod 
through the last day 01 work. Eligible employees accrue ~ leave benefits at the mle 
of 10 days per yellr. Un LJ~ed sic!< teav!! benol"s wilt lJc allowod 10 aco.nnulate 
iml!!finilely and uf'IOIl termi .... rioll. a porti:lI1 of unused slC~ leave benef~s may be 
payable 
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CAPr l\l T,,)\CoLlECTION Bu~EAU 
NOTES ro FI:-.II'NCIAL ST'"TE',H "TS 

COLLECTIONS IN PROCESS OF OISTlIlB\ll lON 

C", lIactions i1 process of distnbutlon primlmly consist 01 CU lTont y ~al (;e rll\~ income 
la~ rolecttO/ls OW1i IIIn{l sctllemenl. poor year Incomo lax collections, intc re~t and 
penalties assessed on employers' returns, amounts duo 10 alilor co llectors nod 
mUnlcip"lillQS and dolinquent lax coll(lclKlns awal ling distribution. Distriout ioll 01 
curren! tax ooilections is sublEl(;t 10 futuro adjus:mer ts pending completion 01 
cotTpliancc and redistribution proccdur'~S cummtly 10 process by the aumau. Such 
adjostments result pnncipa lly Irom Incorrect employee reS idence dat<l lurnished to 
the Bureau by certaIn employers. The (lmounl of such adjustmonl$, ~S well !:IE the 
polilical sut!dM 5tOnS that will be alfltcled, is not presently ~nO\\lfl. 

INCOME TAXES 

The E3uro flu Is o)(empl frorn income laxes under St.'Ction 115 of the Inlemal Revenue 
COO,. 

Us~ OF E STIMATES 

The pr(..>par<ltKm of financial statements in conformity will. accounllng princip les 
gofttl"slly llccepted In the United Stales of Amcr.ca requITes management 10 mako 
estimates and l1ssumphons that 31fecl lile reported amounts of as~ts and 13bili'.ies 
and disclosure of contingent aSSe1~ ,md II;)bl lltics 31 tha data 01 the fin .... n:;ial 
slilte rnents lind the roP()rt ed IImoont& o!,evonues and expenws du ~ng Ille mporung 
penod. Actual ft'lSutl s could diller from thoso est"nates. 

NEVI ACCOUNTING PRINGlPlE 

Elfuc\vo January 1. 2008, tile Oureau adoplt'tl Gover'unental A~unling Siandard 
Soard ("GASB") Statemenl No. SO, Pansian OiscJosures.an omendroont of GASB 
Stataments No. 25 and No . 27 CASB No 50 ostabll shes ano;! modirles tequirements 
relaled 10 Iinan:iAI reporting by pcnsi(lIl plans and by omplcyors that plovlde defioed 
beoofit find defined conl,ibution pensions The stetemenl onhances mformalil)l1 
cHsclosed ~ notes to finanCIal ~ tat(lmenIS by l>ension plans and by omployers th<ll 
jll ov idn penSion benefil s. Thll statement is intended to Improve Ille tl ~nSpil rency and 
deCISion usefulness 01 reported mlormatron about pcnsl()l'1S by slii l a <Iud local 
govalnment;ll p:ans Bnd emplo),ers 
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CAl', TAL rAX COl l ECTION l3um~AIJ 
NOTES TO flNMCIAL $TATOIENTS 

2 , DEPOSITS 

Th6 Bureau Invests only In Instrumonts thai aro alloo.vat le undor tho ppnnsylvallia 
SChool CtXle, Third Class Ctty COOO, thl'1 BOrough Codo, the fiO"llt Class TO WT1Ship 
Code, olld tho Second Class Township Code. Permissible iIlV(!stmen[s include U S 
treasury bois, obligotions o f tho US. govcmmenl , dcposil s n savings acrounts or time 
dorosits ",ilh fnone.al inslltutions subjoct to Foderal Deposil InSlI"oncc Corporation 
coverage or Act 72 collol oralizalion reqUirements, and onve~mo" ts in mulual tunds that 
are reSlricted to investing in tho forogoiflg instrumen ts 

no Bureau is subject to custodial OMI! risk which is d oronee! as tho nsk that th~ Burcau 
...."~ not be able 10 rCCQV€r dOIXlsits ilthe deposdory inSlrtutlon ra i's or will not he at~o 10 
recover collatoral securities Ihat aro in UII;J pos5esslOfl of an outside ptlrty_ Tho Bureau's 
po'icy for ClJs lodial cmdl! risk is to attopt tho collalcral guidel ines as defined In Acl 72, 
At Docembfl r 31, ;,0008 <If\(! 2007, the BurellY's bank dePOSIIs were $3i432)57 and 
533,983062. rospecllVoI~'. The difference between ,'10 b(lilk and ~ Illllan(:e oonsisls 
m:llnty 01 oulsllmding cheCks. Tho tollit bank balances insumd by tilo Fooer,,1 De~<)~il 
Insuronce CorporatIOn \Vera ~250 .000 at Docemoor 31, 2008. The remaining bank 
b<llances were secufed by seQ.l rrlics pledged by Iho finanCIal in ~lltulion s tor SUetl fum!~ 
bul not lf1 Ihe Bu.eau's na'flll under AcI72 01 1971 

3 , CAPITAL ASSETS, NI:T 

BAlANCe t>AL"'fCE 
OECE1.ISER 31. DCCEMBt:R 31 . 

"" 
2'I!.Ql 

$ 2,000 

ADD!JrQtl $ 

$""2,(100 
Bu'I ~:'-'V 

Equiponl'l',1 and !I ..,,\y,e 
2301 ,17 1 
116,305 

2.5,191 
132,552 

EqUipmonl ....nd"'-""I>ila le .. s~ .,..j .!!.ill.Q 
!I~.476 1,4S7,092 

@2734) -l~~) 

1.1lI.1.W 
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CAPITAL TAX COLlEGllOH BUI~EAU 
NOII;cs TOr'NANCIA~ SIAIEIJCNTS 

- _.­

jjAL\NCC ~" 
Dl:.CEMOER 31. OC:;EMIIER ~1 , 

ADQITIONS , """ 
,~" 

,""2,000 , '.000 
lIu~din\l 22a210 5.961 234 171 

. , 716305 
37,~63 952.470 

~) '0;,1) 7}1) 

CQurpmenl ond '"milUl" JLOI1i 

""""" $100 315 U1..~QI 'J~1 Z~ 

4 . PENSION PLAN 

PLAN D ES CRIPTION 

The Bureau administors B sin<J le-omployer uefinoo b!lner,1 pension plan U,al covets 
all..,! Its I..II-t,mo employeos. The bylaws of the Bureau !;iv., Iho (lUiellu's Execut ivo 
Cornmittoe lhu ;)ul!lonly 10 eSlliblish ond amef1d employee remunerallQn, whiCh 
would Indude ]lension benefits. The plan pr:Jvides fetilomenl. diS(lbillty, and death 
benefits 10 pl"n members and benehciarics. Rolirement benolils are ~scd on year", 
cf "eMell and the emp,oycc':; a~erage monthly COmpensation dUling lhe three years 
beton:! rellromenL The plan does not issu~ 0 stand-lltQne tlrl<lnci31 report. 

The plan had the lol loWlng mem~erSl"lip as 01 J,lIluary 1. 2006. lhe COle ef tho pl~n's 
latest act(J~nal valuation 

Retirec~ Clnd bo~cficia ri es receivmg benefots , 
Tornl inatoQ pI~n members en1 lied to but not yet 

receiving oenorrts 2 
Act;"'e mcmLtKS '-' 

TOl<lt :1.1 
FUNDING POLICY 

TIIC contribllIJon requnemonts of plan memoors and the Bureau (Ire established and 
may b€ amended by the Bureall's Exccutl~e Committee Plan members arc required 
to contribute 5.25% 01 thoir conlpcnsahon and thel! contnbutions lire credited with 
4% into rest Tho Bureau is IOquiffld to contfii>u to the balance of the plil l1 costs. 

Tho OUfeau's annu"t r~qulred conlributions (ARC) in ~ OO6. 2007, and 2000 were 
$95,666, $98,667. and $91.2:6, reSpeCllvoly. The Bureau contnbuted those amounls 
In each respective year. Thore was no net pensIOn obliga:iofl {NPOl 
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CAPllAl TAX C:JlLEc:nON Bu~u 


NorEs TO fiNANCiAl STATEMEN TS 


Tho follow ing IS in lorm.:llion .. lloul the lIlelhOOs an(! <lssurnptiotllJ used to determlM 
Ihe ARC for 2008 and 2007 

ktuari",1 cosl method Aggregate actuanal COSI method 
Asset valuaholl mothod Malku! value as !1etermlned by thtliru5100 
Aetu,iTial aSSulllptlonS: 

Investment rote of rctum 6.$0% 
Projected snlary Increases 4f}J% 

SCI<EDULE Of FUNOING P ROGRESS 

Entry Ago 
Ac lu[lfI(l1 Actuarial Unfu nded UAAL ilSa 

Value Accrued Ml FunUed Covere<.J % 01 CO'Iered 
Va luati:m of Assets Liati llty (AAl) (UAAL) Rallo Payroll Payroll 

Date -­ --­ (a) (b) _ {Iti!l _ (alb) (e) ---.-t(b-a)ic l _ 

11112008 53.726. 192 $3,878.641 $152.449 96.1% SI.223.384 12.5% 

SCHEDULE O f CONTRIBUTIONS FRO~ Tll r 

Year 

1998 
WOO 
2000 
2001 
2002 
2003 
2004 
~005 

~OO7 '""" 


AnlllJa l 

Re::ommanded 


Contri!)utlQ!} 


$ 8.534 
10,011 

1,189 
17,453 
50,045 
84,34<: 
63,767 
73.811 
97.256 
98.687 

EMPLOYER 

Contributions 
From 

emrlgyer 

$ 8 ,534 
tO,011 
1,901 

17 .453 
50,045 
84,344 
63.167 
73.811 
97.256 
98.687 

Percentage 
Contribute!) 

lCQ.O% 
100.0% 
100.0%+ 
100 O~!, 
100.0% 
1003 0% 
100,0% 
100.0% 
100.0% 
100 0% 
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CAI'IlAL T<\X COlL~{;r 0 11 BU~EA,U 

NOTES TO FINflNClAl STATEt.1:N1S 

5. 	COMP ENSATED ABSENCES 

Tnc <.;1\''''90 in the BureAu's compensated "bsences In 2008 IS surnma r i~ed <J, follows. 

B"turC(!. January 1, 2001l $206,330 

1r'I<.;reaS(lS 150,0().1 
Decmases (l BU.742) 

Bntan~e. December 3 1, 2008 

6 . OBUGAnONS UNDER CAPITAL L EASE 

1 1m Bureau leasos certain equipment and software under the terms of a caprtat tease 
agrtlement This olJligaHon i~ colla teralized by lhe roMed equipment and soltware. 
Maintenance serviens wore Dlso included as a component of the tease 

The futuro annual mrnimum lease payments rcqulled under tllC capital l<:lases, logeller 
wrlh the present valuc 01 tllO net m inimum lease p<lymenls at Docember 31. 2008. are 
tiS 'allows. 

YEARS ENDING DECEMBER 31 
2()J9 $151.790 
2010 165,~9 

2011 165,589")1, 
 165,589 
2013 -12.5~ 

Total minimum loose paymenls 814,146 

less amOlJnt u:presenting Intorest 945]] 

$719,6i9 

BAlANCE BALANCE 
JANUARY I , DECEMBrR31, 

""'" ADD!Tl9.'~S REDUCTIONS W1l 

Capital (ease s S(1 Q 133) $71 9,(\ 19 
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-----

CAPITAL TAX COll EClIOl' B UREAU 

NUTFS To FINf-NCIAl STA1E'-'ENIS 

7 . OPERATltlG LEASES 

The BUI e",u leases oflice l .. ditiss in Carli"IQ an el H .. I risburg. Po rlns~I"an a The loo!'.Cs 
require ctJrront monVl1y renlal paymerls 01 $1.802 ard $3.9 16 and expIre on 
Octotler 31.2012 and Januf'ry 31. :::014, mspe~t,vely. The mmi,,,um lea~e p:l)'rJlonts 
are as lullows' 

YEAH E"lDING DECEMBER 31 CARLlSLE HARRISBURG 

2009 $~3,1 84 $ <l6.ffil2 
20 10 23,184 4li.992 
2011 24 ,744 46.992 
2012 20,620 46.992 
20 13·2014 ~90B 

Total lVS 876 

8. DeSIGNATlONS Of NeT ASSETS 

AI Dooombcr 31, 2006 and 2007, tho Bu reau's Bomd of Dlrec10r.; has designated the 
usc of unros~rictod /lei assets as follows 

Investment in CIlPItal assets , -82,403 S 

2QJ7 

101.742 
Unrestrictcd-

Dosignatod lor capital replacements 680,332 600.:i32 
Undos.gnaled 1,975,317 2,540247 

Not assets &l~a,Q§2 :U~2~ 

9 . MAJOR M EMBERS 

for 200e and 2007, Ihe Bureau had tv.'!) meml>efs tMt pa id COn1mtSS"Jn~ 01 
appru~lma1dy 30% or 1l1Oro of lolal eawed Income ta~ commi~slOns. These members 
wen! lower Pad on Township and Ce"lral Dauphin School DIstnct 

As of Decombor 31. 200Il , theso mombors withd,""w 'rolll tha Bureau 
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CAPITAL TI\}CCOlLECflO~BI.JR£AU 

NO rcs 10F,"iANCI!\L S ,,,lH"--'.n,,, 

10. R ISK M ANAOEMENT 

SInce 2006, II h~s boon tho policy of the Bureau 1'101 10 pur~ha$(l oommercoaJ heallh. 
dental, and vISIOn Insurance for The risl<,s 01 losses to whICh II is exposed Inslead, Ihe 
Bureau mnnagemenl behoves It is fTlQro eoonomlC<ll to mal'laQO liS IIsk, Inlernally aoo 
pal1lClpates .... II ris~ shl.lflng nrrangemo.1t as n member 01 :h(l Ponmylvamil \1unt:tp<l1 
Hea'th Insuraoco Cooper.ltlYe ("the Cooperative") Undo!'" !t·o ta!",~ of the cooperatIVe 
DtJfecr.'lCnt, elleh participant pledges Il po.oonlage Of :x-emlums paid 111 to **"" 
~rallye to be oYall rltlle to cover losses of other momlxtrs 111 OI(Ctl~S 01 ';heIr stop loss 
amOUIllS nlOse 011,1 roforrod to 35 "CW5S Rf;!(';OVer~ Funds"_'" tho event thllt the funds 
pledgee! by al l members should exco(ld Ihe coopora llvc·s Cross Rocovety Funcls l lie 
COOpc.{l!IVO has jlurchasoo stop loss InSU(lInCe from CQmmo'Cl~1 InsUiers tl13\ will 
fUlmburse members for 100% of aU medical cl'),ms In excess of IIlal f1'embefs stop loss 
~fTJl The Burcaoll slop loss Limit is $25.000 per year pel partICIpant Duong the )'OlIr 
ended D~mber31, 2008. the eureau reoeiYo<I no stop toss remw.saments 

1 he OtrrO<lu O)I1tinues to carry col'"lmorool Insu.ance for all uthor Milt of k)!;.s. Includtng 
WOIkers compersatlon. habi!ity anQ proporty 8fld casually Insu' once. Settled claims 
.osuiling from UItISO flslls !lOye 1'101 exceeded commerci<J! Insuranc:o covorage In any of 
tho jlosllhreo ,"seal years 

-~-
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CA PITAL TAX COLLECTION BUREAU 

NO~MEMBER Ell DISTRIBUTION SCHEDULE 

FO~ THE YEAR ENDED DECEMBI:R:> 1, ]008 


Nonmember poll ticat sul)dlviSlOr s (md other (lr'.!(1 collector, 

Central Tax I:lureau 
Ctl(lmborsbury Area Wage Tax Office 
Dl'rry Township Earned Income Tax Office 
H A Bll ,khllirnQr Associatos 
Juniata County Tax Otlicc 
Lancaster County Earned Income Tax OfrlCe 
lebanon County Eamrn:! Inco~ Tax OHico 
Other n::lIlmernber poli tical su.:>dN-lslons and collectors 
Up~~r D<lupllin Tax OUice 
West Shore Tax Bureau 
York Adams Ta~ Bureau 

Earned Illcomo lax d,slributOld 

Seo NOles to Finllnci81 Statoments 

$ 	 ~ ,370,454 
1,193,627 
1,286.151 
2,075254 

612.611 
8.196.636 
I ,A77.022 
3204 .3:>4 
1,214.:>57 

14.670.547 
2,309.588 

538,011.187 

- 25 ­



CAPITAL TAX COLLECT!ON BUREAU 


NONMEMBER EIT DISTRI6unCN SCIIEJULE 

______~F~· O~R"_"THL YEAR ENDED DECEMBER 31, 2007 

Normembor poliliG<l1 subd visions SIld other area col lectors 

Ccnlr(ll Tax Bureau 

Chambersburg Area Wage Tax Offioo 

Derry l()'A"nshlp Earned Income Tax Office 

H. A. Berkheimer AsSociates 

Juniata County Tax O!lice 

Lancaster County Earnoo Ircome Tax Oltice 

LeMnon County Earned Income Tax Office 

Other nonmember politICal subdivis ions and co llectors 

Upper Dauphin Ta.:o; Olnco 

Wesl Shore Tal( Burcau 

York Adams Tal( Bureau 


Earned income lax dislrib~ l cd 

See Noles to Financial Sta tements 

S 	1.109.6~ 
1,1 26,199 
1.229,036 
1,924,610 

564.125 
7,975,:.?l1 
1,7D!1.09S 
3.442,301 
1,16<1.222 

14,005,946 
-----bQ.~L504 

$36,450,955 

- 26 • 
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PorenteBeard Firm Locations 
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Regional Centers 
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YOII n .... 11 ~n dccnUtl\ "9 flf .n Itnl not only'l wdl~,p.wd In Ih(' 
tecnnical rl'porTlO9 requ!lernl'nt' of publrc \.eCto. or9an'Jal'on ~. but 
,110;0 one whICh ~pp.wch~ your o r ganll~t,on f.o m a bu~Il'\('SSpl!r.>OI1·~ 
pCfSpNJM' We S€rVl! mOrl' than 400 publ,c sector O l g~nllallon~ 

ond have the know how 10 hd p OUr cl ie nts aeh,eve thr. r n",).OO~ 
dod fl'\iIrnta ln lrdn,PdH'nl f inancial a(lOln ldblll ty to their dono.\. 
mcmlJEo< ~. cl ients, fund "-Oulr("o and other (O r1 ;l lluencre5 We h",<:, 
1 cpresented 111(> P" bile ~eclOl 10' many ye<I'S, nclud lng counW, city & 
loca govt.'I"ments; prr.,ll(> lound3tionS, (.uueallonal ofgJOllatlon~; 

h('alt h a nd human W,"ICC o'qanl.lat,ons. Ihc 3.t\ Po "1Ulle; I'adc dnd 

p.ol~~I()t , ,, I assoc Jt '01". Auth()fuIl"> lo l)t'fatrng .lnd lr""nClng). )nd 
cnvrronmcnlol l organrlatron~ 
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P"'l.'fllI:'BI:'".d ~ 0<11:' 01 ttl(' 1(l3d,O<j If,'\j,on,,1 plOII,dt'l's of SAS 70 
1.'.\d'n"1"1I0n~ <lnd ,nle-nal (Onl.ol ,lud,t~ Our "AS 70 P'OIt'CIS ",e 
perlo,moo bv iI I(~m 01 prof(";SlQna s who au' {jrdl(,lt('fl ('~duwely 
10 P')'C'I1t{>ij~".~h 5AS 70, Sillb.1nc-; OxlP\', In l~rn,l l Alld ll, dnd IIl1('rn~1 
Conuol Pr{l(!iC(" OUI expert ~nowlcdge 01 Inl('flldl (Onl'ol concepts, 
couplro w"h a (UrI.' audit d,~, ,)I'n(> and SAS 70 e~amm"t'on 
C..,x'rl('l1«(>, allow-. U~ 10 p,ollldl:' th{> breadth 01 '>I:'f\llC~ thai 
(~enlS '('Qu.". Clll'f'lt~ l('\a,11 P,lr('f)'~d fOf Ih{> ul)'qu(' ~I,FI~ and 
expefll.'rl((' 'M' bf,09 10 ('«" SAS 70 t~1 

1F •••, 
1'''1 'fl,)..."•..""',' 
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To the Principal. of 
Porenl~ ~1pI!, LLC 
and !he Center for rubl~ Company Audil fm Peer Rt\'ICW Cvmrnitu:c: 

We h.h'e re\'ICWN 1M 'Y'I"'" of qaal ity con""l fo< the &CCCM.tntin, and aud,tin& I"chce of PlnI\U Randol~h. 
LLC (we firm) applicable 10 """ ,SEC ilSuers ,n elf"", f, .. the you ended July 3 1, 200~ , Tho fum'. o.cc<K1ntinjl 
IJld lu4iung pral':lL~ l>'PlJuble Ii) SEC ".~!'$ w. "'" ""ICW..J by uS sir>C~ llIe Public o.:"fIIJ'Y Acoowtl1Jl~ 
O'....,&I>t Bo>.rd (I'CA09) i, re'pc>lUiblo for in. J>f'Ctinjl WI portion of the firm' . ae.:oumlll~ and auditin, pn,:ticc: 
I. accordance with PCAOB requirement. A . YltmI of qual"y oOl1lrol cncornpHse:'I the fum '. <XpJli;oaliooa.l 
structure and tho polici es idoptM MId pro.:edurts ull bli.lhed 10 prO"llIe 11 with ",1'IImlble a&ilJ1allCe of 
cornplyinR with proiession.1 standard" The element> o f qualny eomrol.re described in Ill. St.temenl. "" QwtlilY 
(:QrrtrQ1 StandHds i . ..... d by the Amencan InSllIute of Ccnifi«l Publoe Acoounlllntl (the AlCPA), The de"gn of 
the .y.tern, and cmnplianee with it, are the ","p'",.n"lilifl of the f,rm, Our "'$p<If\$ibility i. 10 e"l"""" an orin;"" 
"" the ckllgJl of the Iy.tcm, .nd the fum ', compliance ..'~h th1l1 lySICnl b~ On "'" =I<w, 

Our rev;"w WIS cond1lC1N III accordance with nandard, .!>IJ.bhslted by the p..". II..Vlew t:omI1linee of Ihe Cent... 
ror Public Compan) Audil film • .nd included 1'1'""o<Iurel \0 plan.nd perfonn the =ie'" that are summari,..d in 
the onacIJe>d de""rir-lO" (of the peer "'\'1.10' J'l"")Cen. Otu ,""VI.'" ",ould _ nece...... ly disclose III ""'oknc.... In 

the <y5lem of qual i!)" C<'l<l,,,,l 01' 1.11 inmn«t of lid; of comploance wllh ~ Sln« II Was based 011 sele<:rive leHS. 
Bec.tuse the~ In iDberem limitations in tb( dfeaivrnc:li of Illy lyJtcm of 'lU1h1) control. departures from the 
1~lcm mIIy """..If on<! nOf be det_od . },IIIO, pmjea;"" of any e\'ll~atlOf\ of I . YSlcm ofquality """'troito fut= 
periad. i, .ubjecllO the "'~ ,h.lll! the 'Y..enl of quo hl) cootrol mil) beoome ,n&dc<j uale becau .. of cb&nge. '" 
roncIniNu, OI' m.,1he de~ of eomllliuce with lhe polICICS CI' proce>d ...... mlY lieIeritnlt 

In OOf opinion. the J)'51 em of qlllJity o:ootrol f(ll' the ~nllll' and luditin, pnctioc applicable to the DOlI-SEC 
i!lStJen of P...""e RAndolpl>, u..c in ..tf"", for 1M )-_ endtd Ju ly 31, 2008, hu t-n """fIl'od In mOd the 
requir..montJ o(the q,..lily oontrol ou.r.danI!. lOr III KC(IUnunl ond ludttina ~Ioc:e estlllbhsbed br the AlCPA. 
one! was OOtnfIlied ""jib during the)'t' ... thetI ended 10 PfO"ldo the rmn witb teUOfIIb~ lSSUI'lIIJCe of compl~ 
wilh applicoble professional standar<b. 

L)...mbur&, \ "8lni. 
November 22, 2001 

http:eomrol.re


Au..,bmut to the Petr Rc>'irw Rtpon of l'IRn1o: R..dolp~. LLC 

Iloesc:rlptio. oflb~ I'..,r ~~ .. roo ... 


On....1f.w 

firm5 enrolled ,n (he AJCPA Cenl.. for Public Company Audit Firm> (Ib< C.,mef) Peer Re'·i,.... Program IIlve 
lIM:i. 'yJlem of q...hry <OIIIJ01 penodiG.olly revned by 1fI<Iepend<:n' pecos l koe ~·It,.., .,. sysl= and 
eomrliance oriented with the objccliv.., ofe--.Juaung whether 

The .n-iewed finD', lyflaD of quliry CO<luol for rtI aI:OOWll1n~ and llUd""'1l pact;e.- IppiOCIbl~ '" - ­
SEC iu~ has been desiped to...- liM: "",uil"...en~ of the Qu,oloty Coo..-ol SWIdvd. ~lIbed by 
lbeAK'PA 

n.e "",iewed f""" . quahfy control policies.,.d ~..... appI",able '0 _·SEC IfSUers ...«< bU'g 
complied ""nh 10 p""'·de the f"", ..."IIIt ...........ble 1SStnnC<: ofoonopl)'U1g "'Im pmfessional standar'ds 

A I""" !"e\'_ tS bued "" wltctl,-e tests and dir<:<oto:d oj ~"'8 ...helhu lIM: des'lD of UId «IInI'1w.ce with ."" 
finn·, 1)'110:", of '1U1JiIy coo",,1 foc .IS 1CCOWlUII8 and l\ld ltmg prxtoce IppllCJble ro 1lOOo"f.C i.suen provides 
lIM: finn with ~UOrtIll>!e, noI aMolu<e. ossuan<:<: ofcomp.fymg wllh prof"",""'1 otandanl1i. Col'lStqUelltly • .,.,.. 
",,'lew 0<1 (he finn', iyJtem of quaI\I)' control i. no! inlCD<led 10, and does nO(. p""idt "-,...,.".., ",ith Itspocl to 
lilly inJ".du.oJ ensogerucn. c"oducted by the- rtrm 01 th•• """" nfthe fin....:I.1 N t"'".... " .ooned by the rum 
lIhoold I .. ~!lUllt!(\ . 

The Center', Peer Review Committee: (PRCj esublis",," and IT\.ILntams J"'U review !lUlndards AI rel1"IM 
m«1in]p' .,Id \hrough .<pOII evlluati"" usk f"""", the PR e """.id.... each poet" It,·,ew. ev.luates tbe review ... ·• 
competence and performance, and OXAmines eve,)' report. 1= of OOmmeflU. and accompw1)' ini resJ>O<l!Oe from 
the renewod rll'tll that suteI iU COI'l'l>CI;ve &otic<! plan before the peer reVIew II \in.I0=6. The e ml""·' .taff pLo.ys 
• ~t)' rule m overseeing the pcrfonnance of peer reviews working dOiICly with 1he peer review Icams and !he 
PRe. 

Onec the PAC ac=pc. tile I'C"" rev;"'" repam.. icttm of comments. and reviev."C<i rlmlS' res.pon-. thesoe 
cIocume..", ..~ main"";"'.! in a file availM>1e 10 the public In""""" . ,ruaIlOOI. !be publtc file abo inc lude •• 
5lgPed unc!cN.lt.ag by \he ftrlll "www.!; 10 $pC,iflC folio ........ actiw nq....I.d by the PRe. 

F.."" t"- perform .OOiu or pbty I substantial rok ID !be ludit of ODe iIr more SEC iuucn.. as defmcd by the 
I'~blic Company Aceourt.ing o,......ig!tl Board (PCAOB). .,., ""'III.ed 10 be ",,mu.d wttl! and have their 
IoCCDUnlJng ""d audiling pr'lCuec apphcoble 10 SEC i...........pc><Ud by !be PCAOB. n .... dore.. we dod 001 ,.v,..... lhe r ...... ·s 1CC0lIM",& _nd audlfiD& pn>eIicc appltcablc ,,, SEC i••un>.. 

To pi... !be revIeW of Parmlc RIndoIph. LLC "-e oI:uiDcd all ..ndm;undinll " f ( l) the ...... '" and exteoI of !be 
rum's ~""g and a,.,jiling pnc:tic:e. UId (2) tbe drsip m \he firm', symm 0( quali!)' control suffkteD' to 
a.~ the .nIotmot and ::<Jnuol " sb implIcit in ItS pncIl"" InherenI n . b ..ere ~ by o bbi/ling an 
~ml o(!be firm·, practice, soch as lbt indtWrin of II> ~liertt. and other fllClOr1 of eompleury 10 ser"\"iDg 
tbose cllftl!'- IItd the OIiaJIiZl!ion of the flflll ·s ~J mto practICe unltl. Cmtnol n$k, wert 1Ut:tSM by 
otum;ng "" ut><lcrswldinl of tM design ,,(!be fum·. sy>;tcrn of quality QlJO\I'QI, .,..,ludUl8 'u .0011 tnethodology. 
and PIOfI11()ruI8 proccdu!'OS. A."""ing control risk I. the prucesl of "".!Ullina the effecttwness of tile "'vi~ 
finn I $)~t= of qu. lil)' romrol iD !"",-"alling the perf"""""",, cof engt.soll1ents th.. 60 .>01 comply ....,th 
profess"""a1 >tan<!ard$. 

http:unc!cN.lt.ag
http:inJ".du.oJ
http:IInI'1w.ce


BaSO>d on 00Ur ___,",en! of tbe oombmed ~el of inheratl and COI'IlrOl nsb, ..,., idmurted pnoc1lOt ... ru CJd 
selecled ....1l.Scmett\J wl\tun tI>ose ""iu 10 1..1 (Of <omplianc<: with the fonn ' s syo.IC1II of quality wnlrol, lbe 
en,l ,cmc:nts IICloctcd for ..view inclu<led enGaGemcnt5 petformed under the Govt-_ftI Auditing Slandinh and 
audits I)fEmplo)'u Bc:nefn Plaru. The !iUi/lKWIC!lLi selected for ",,'iew rtp!'C'~lod. c!"Oss-oection (>(111e firm', 
~in& and au.:lllinll p~ with en>phu.. OIl biaJ"!a -nsl ""P8etnmts. The ""Pi""''''u .."iews indudtd 
examinin, """"'inll >"'1""1' files &nd .-.pons &nd 1D' '"''·....'in' """8e_ I"" _ ••d. 

TIle iICl>pC of <he peer rev;"'" also inch;ded examirms lIC~ed ..:Imini:v.ti." and per""",cl filc~ 10 ~CTm;"" 
compl!aMC WIth tM fum' $ po;>l!••iei and procedure" for the ebnents of quail.)' COIltrol rerun nmg. 10 'IKkpendcnce, 
intcsrily, and objectivity: ~1 nWlaiemeot: ODd ...,qrtanc.e and ,ootinuaoce of d ..,nts and tngagm:w:t>ts. 
Prior '0 -.eluding .he review, we ~ thee adequacy of scope &nd conducted _ meet;>, ...-,1Il firm 
~I 10 disc.- 0\11 find...,. and ~""'•. 

http:Imini:v.ti
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